[image: image1.jpg]aal ane

Community College =




The Career and Technical Education Coordinating Committee provides guidance

and support to advisory committees, in partnership with the business community,

to promote a quality workforce.
CTECC

Career and Technical Education Coordinating Committee

Advisory Committee Interview
December 12, 2006 at 8:00 am
INTERVIEW MULTIMEDIA ADVISORY COMMITTEE: 
Presented by Rick Simms (Committee Coordinator/Chair).

1) Committee Accomplishments: Excellent
The Multimedia Advisory Committee includes a broad section of media folks, and they keep pace with the industry.  A wide range of multimedia companies are involved.  The committee is made up of 7 to 8 outside members, 1 student and another 6 to 8 outside members who are also part-time faculty in the Media Arts program.  The committee meets 3 times a year, and they also have informal meetings.  All members help during the year.

The Multimedia Design two-year degree program has been restructured to keep pace with the media industry.  Enrollment has been increased by reducing the number of prerequisites required for several core courses allowing more students to enroll.  Three new courses were developed and implemented: Drawing for Media; Lighting Fundamentals; and Photo Journalism.  The committee has a growth vision, but time, money, and effort is needed.

Through brainstorming sessions and open discussions the committee has been instrumental in helping the program to reassess and redefine the core competencies needed by our graduates to be successful in the media industry.  The committee continues to help the program identify and develop new courses to provide our students the experience and/or training allowing them to be better prepared for and successful in seeking gainful employment in their chosen fields.  By encouraging the program to reduce the number of prerequisites for a few core courses we have increased our enrollment opportunities in those courses.

Several advisory committee members are also coop partners for the program.  They routinely use Media Arts students to help them on their projects for local clients and community organizations.  This collaboration not only allows program students an opportunity to with industry professionals but other community members and organizations as well.  This helps increase awareness of the Media Arts program, the college and is instrumental in generating community support

The program rents out the studio to other companies and they use our students and staff, which help students to work with professionals.  Communication arts is a broad category, with a broad base and approach to the arts, as they need diversity in their discipline.  They have think with both sides of the brain.  They come together on education and student performance.  Another challenge for the program is that it’s difficult to obtain mastery in just 1-2 years.

The biggest challenge is spending program and keeping pace.  More challenges are new changes, working with CIT for gaming courses and wanting to improve animation courses.  They need money and time for the gaming.  Every part of program is supported by their Advisory Committee.  It’s hard to find committee members, so it’s a challenge to keep the committee going.  They use other members to recruit in graphic design, web design, and gaming.

2) Committee Involvement in Planning and Design:  Excellent
The degree program hasn’t been restructured, and the program needs contact with outside industry to keep the curriculum fresh, or to know where they are lacking, such as the need for an advanced audio class.  The committee gives good feedback where the most focus for courses is needed, and they do the most possible with a limited budget.  The committee works to bring in more Graphic Design students and CIT students, and is part of curriculum planning and competencies, as well as helping to obtain curriculum development money.  They work together as committee members and Co-op Ed partners.  The campus looks to the program as being all things multimedia, and they get many requests to use their studio.

3) Gender, Disability Adaptation, and Diversity:  Meets Expectations
The committee knows they need to improve the number of women in the program, and try to recruit at job fairs.  There are 6 disabled students in the program with physical challenges that include sight impaired and hearing impaired.  The program has experienced a decline in foreign students and minorities.

The committee wants to meet more of their expectations.  There are no disabled members on committee, nor are there any minorities, but they are represented by 50% women.  The members of the committee are art and technology based; however, they would like to see more artists participate.  They feel their Co-op Ed partners are well represented.

4) Program Demand / Enrollment:  Excellent
The enrollment trends are very solid with the program enrolling approximately 30 new students a year with approximately 125 students participating in the program year-to-year.  We graduate roughly 20 to 25 students a year receiving two-year degrees, one-year certificates and Associate of Arts Oregon Transfer degrees.  Program capacity is very flexible and is determined term-to-term, year-to-year. The benefit of having access to the two classroom/computer labs equipped and maintained by program staff allows the program to adapt to current as well as future needs.

5) Placement / Employment:  Excellent
Last year the program graduated 20 to 25 Multimedia Design students.  Of those 8 are currently employed in the media industry and 7 transferred to four-year institutions.  Committee members provide the connection to the media industry necessary not only to maintain a successful program but also to have access to state of the industry education and training allowing our graduates to continue to be competitive in the workforce.

Many students want to stay in Eugene, but there are not enough local jobs.  There are more opportunities for telecommunication work that allows students to work locally and do international work.  Feed back from students includes 2 who hate it who prefer to be out in the work place, so the traditional work place is still in demand.  Two of their graduates work for Lica Studios? (Phil Knight) doing animation in Oregon.  Retention of students is good, sending many off to 4 year institutions.  The committee is open to suggestions and collaboration.  Rick sends all his grads to the website to check it out.

6) Secondary / Postsecondary Connections:  Meets Expectations
The committee has entrusted program faculty with outreach activities, which include High School Career Fairs, Lane County Youth Career Fair for students and families, and Career and Technology Exploration Day.  They are trying to work with High School Connections to help in promotion of the program, and plan to work on recruiting more from this venue.  Currently there aren’t any high schools on their Advisory Committee.

7) Questions for the PTECC Interview Committee:

Committee hasn’t been approached with instructional redesign.  Should advisory committees have a roll in the budget redesign process?  CTECC might want to become involved with the subject and add it to our goals.

CTECC Comments:

Craig asked if RTEC could be involved in the Multimedia program.  Andrea agreed.  Lee feels it’s a one sided review without other committee members present.  Peter asked what the responsibility of the Committee Chair and Advisory Chair is.  Andrea explained that the Committee Chair (program chair) is faculty and an employee of LCC, and the Advisory Chair is a community business member.  CTECC would like to see it stressed that the Advisory Chair or representative be present.  We need to be clearer with our invitation.  Overall, CTECC feels the program needs improvement with students of disability.

