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The Professional Technical Education Coordinating Committee provides guidance

and support to advisory committees, in partnership with the business community,

to promote a quality workforce.
PTECC

Advisory Committee Interview
March 14, 2006
INTERVIEW AUTO BODY & FENDER TECHNOLOGY ADVISORY COMMIITTEE:

Presented by Division Chair – Dave Keebler, and Committee Chair – Dean Bergen.

1) Committee Accomplishments: Needs Improvement
Eleven Advisory Committees are involved with their programs, which is different than other programs comprised of small business and shop people, with no support from big businesses like Papé.  They meet 3 times a year with all the advisory committees simultaneously, at a dinner.  This brings everyone together at one time.  They missed the Fall meeting, as several members were not available.  The type of membership has stayed very consistent.  They are currently in process of regrouping and recruiting, and they are in need of a new Advisory Chair.  It’s tough to get working people to attend night meetings, so they have been meeting at lunch, but it costs.

Weakness: They are in desperate need of a new paint booth, but now there are budget cuts.  The committee makes suggestions, but it may not lead anywhere, and they would like to see better results.  The ball is dropped at the point of the Advisory Committee suggestions, with a disconnect to administration.  Lee suggested that part of the committee role is to be advocates.  The Advisory Committee requests resources, as well as assesses the program for required skills that students need to work for them.  The employers in the industry want students with good work ethics.

Cost:  The type of students in their programs has changed for those who paid for classes out their own pocket.  Now the students in the program are the ones who can obtain funding from Financial Aide, etc., but may not have any aptitude or skills for the program.  Consequently, there are less qualified students to recommend to employers.  Peter suggested going further with the Advisory Committee than what resources are needed, but also the budget, planning, etc.  Dave says they have funds for a paint booth now, but they don’t have a location to put the paint booth, or the installation costs.  Also, the booth would only be large enough to paint autos, not RV’s.

A real problem is that the bill for materials is raising 15-25% per year, but the budget is far lower, even though they receive contributions of materials from businesses.

2) Committee Involvement in Planning and Design: Needs Improvement
Their program is keeping abreast on the latest materials and products.  Dean pays for faculty development himself to keep current (classes, clinics, seminars, conferences).  Technicians have to work everyday and they don’t have the opportunity to get away for conferences, so Dean conducts training sessions, not just to LCC, but other community colleges.  Materials change rapidly, so Dean receives product mailings regularly.  Dave suggested working with Continuing Education to conduct classes.

3) Gender, Disability Adaptation, and Diversity:  Needs Improvement
There are 6 women in the Auto Body program out of the 40 students in the 2 programs.  They need 36 students to have full classes.  Women from the program have taken jobs in a variety of directions related to their skills.  The number of females in industry has declined, but LCC is up at 18%.  

4) Program Demand / Enrollment:  Needs Improvement
Dean offered handouts for projections.   (See handouts.)

5) Placement / Employment:  Meets Expectation
Continuing Education is a potential way to expand the program, which includes “hobbyists”, but they have to protect the program.  The Advisory Committee contribution includes Cooperative Education placement.  Dean would like to see shop work outside of Cooperative Education as part of curriculum.

6) Secondary / Postsecondary Connections:  Needs Improvement (Meets expectation for program, but committee could do more.)

The program participates in the high school job fairs, but it’s still a challenge on how to make connections.  Peter suggested tracking who shows up in the program that attended these high school fairs.  Marketing seems to drive success in the programs.

7) Questions for the PTECC Interview Committee:
PTECC Comments:

Lee observes that the committees need to step up to the plate and insist on pursuing projects like the painting booth.  Peter suggested their committees may not be taking a proactive approach.  There may be less qualified students, perhaps because they don’t have the testing that some programs, like nursing, require.  Lee believes the Advisory Committee could help with monitoring what makes a qualified student.  Craig suggested that the program seems to have a good gender balance, but that the committees could help to encourage diversity.  Lee feels the Advisory Committee may benefit from recruiting a new, dynamic Advisory Chair.  Perhaps the committee needs a different structure and outlook.  Patrick shared that OISS is working on improving outcomes for the program.
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