[image: image1.jpg]



[image: image2.jpg]aal ane

Community College =




The Professional Technical Education Coordinating Committee provides guidance

and support to advisory committees, in partnership with the business community,

to promote a quality workforce.
PTECC Minutes
April 19, 2005

MEMBERS PRESENT:
Kristen Gunson, Andrea Newton, Gary Rogers, Peter Thurston, Lee White, Tracy Simms, Patrick Lanning, Craig Taylor, and Joe Matoon.
MEETING MINUTES APPROVAL:
Pending comments from Anne O’Brien, Nursing Advisory Committee.  Distribution with April meeting minutes.
CRIMINAL JUSTICE PROGRAM COMMITTEE REVIEW – 7:00 AM:

Presented by John del Nero-Committee Chair
Planning & Design

We’ve had our program about a year.  One of the big things Chief Smith noted when we just had our Advisory Committee meeting last month, is enrollment has suffered a significant drop in Cooperative Education, especially since going to afternoon classes.  We are having trouble placing students in our classes since 9-11 because of security issues.  Students are being screened more, and screening is taking a long time.  The Advisory Committee meeting got everyone on board.

Committee Involvement

All the Chiefs of Police, the Sheriffs, even the new Sheriff, Russell Burger, former Commander of the Oregon State Police, are dismayed with the placements.  Oregon State Police has the most successful placements with 38 out of 41 hired by either OSP as cadets, troopers, or by other policing agencies.  They are working on determining the placement difficulties at the Lane County Sheriff’s Department, and other agencies where it has taken a long time to place students.  Other Chiefs are very supportive, and want the process to speed up.  We are at 20-22 students in Cooperative Education this term, but the past year has shown a serious drop in student numbers for Cooperative Education.
Disability Adaptation/Diversity & Gender

The Criminal Justice Advisory Committee is concerned about demographics of gender & diversity.  John checked with IRAP for comparative information.  Their records show that out of 120 students in the program this term, 38% are male and 62% are female.  Out of the Co-op students, 80% are female.  Most of the students are not Criminal Justice majors, but AAOTs, which muddies the water for tracking.  Just 36% of the classes are Criminal Justice majors.

Over 20 students this term are American Indian, Hispanic, or East Indian.  Multicultural diversity is an issue the Committee and the school takes seriously.  The Committee pays a lot of attention to gender statistics.  At this time women have the greatest opportunity to get hired because of the historical lack of women in law enforcement, and they are always encouraging Spanish language skills with pay incentives.  The growth of the Hispanic community in Oregon has been constant for the last 15 years.  In the western United States, especially the southwest, the growth has been over 100%.
Program Demand/Enrollment
Monday, Wednesday, and Friday’s John teaches Intro to Criminal Justice.  Enrollment dropped to 15 students last term in the 1400 hr. class.  It has shown a drop in enrollment over the past year.  All of the other CJA courses have been relatively normal in size.  Due to this drop in enrollment, John will pick up the night courses, and not have trailer courses (over flow from previous terms.)  They want to continue to offer electives.  This term there were nearly 35 in each class.  There has been a need for additional backup instructors.  The Committee is addressing the issue of how they can keep our students more involved in the educational materials, for many come to Lane needing a great deal of remedial work; lack of study habits, reading and writing abilities, and math skills.
State of the industry (see sheet of industry averages).  This shows what different departments and counties are anticipating.  It’s very competitive across the state of Oregon.  The current law enforcement database shows available jobs currently being advertised in Oregon.  There is no shortage of jobs in this field.  There’s a misunderstanding that this degree is required.  However, the CJA degree, or any other academic degree helps our students to be more competitive in the market for public safety.  The Juvenile Correction program, which is part of their program, has a small enrollment.  When they complete the program, they get to fill out employment forms.  Some colleges have dropped it because of the small enrollment.  Most Lane students appear to want to stay in the Lane County area.  The only OYA facility in Lane County is the Florence work camp.  A representative from Lane County Sheriff’s Department (a female officer) was here at the LCC Career Fair.  She was one of our former students, by the way.  Enrollment trends are up this term.  They anticipate a decent Summer term.  The increase in fees creates a challenge for our program, as well as the college.
The Committee is concerned about enrollment.  They have set this as a goal, and have reaffirmed it.  They recently met with the new Chief at the Eugene Police Department to see what their needs are.  The local public safety agencies are seeking to re-establish a regional reserve police officer academy.  It is the college’s intention to certify the classes to provide some college credit for aspects of the training and education.  The academy itself will be run by the Lane County Sheriff’s department, and assisted by all the other participating agencies.
There are 14 on Criminal Justice committee, including Judge Hodges, Probation & Parole, chiefs at Cottage Grove, Florence, etc.  They are generally able to get 10-12 committee members together at each meeting.  All but a couple of the Committee members are department heads.  The private sector, private security mostly, has not shown interest in being involved.  The Downtown Association with its Eugene Guides, has hired many Lane students, but they have had some cuts in funding, and there has been less hiring as of late.  Is there other access to inform the public for training?  Only 1/3 of the program is dedicated to the Criminal Justice course, the remainder of the 96 credits are in general education.  Other career services are available, such as victim assistance, White Bird, and other non –governmental agencies.
What did the Committee set up as future plans?  Get more students and the best quality of training.  The program is tough on life styles, so we make students aware that their behavior follows them.  The program name, Criminal Justice, can’t be changed.  They are constantly apologizing for the oxymoron of the name.  The Committee is asking for Intro to Human Services to be dropped from the electives.  They are concerned about backup instructors, and have been looking for alternative instructors.  They are working on building the base and addressing the budget issues.

Placement/Employment

The field has skyrocketed in technology, video cameras, etc.  The program needs computer classes.  The Committee would like to see more specific technology classes for the program.  Some of the technology classes, like Introduction in Forensics, help to debunk the media.  Ethics is a big issue and is one that the Committee feels strongly about, and wishes to emphasize in all our program classes.  Students still go to training after hire.  Only 400 hrs. training is required at the academy.  The committee would like to see more.  There is a big turnover, and 40% will retire in the next several years.  Their students should be more knowledgeable about technology.  They want to provide students with more standards, and how to search for current jobs.  John will work with Joe Escobar to set up a website that will include a chat room.  They have to spend a lot of time with students on a personal level with counseling.
There has been a drop in Cooperative Education placements.  There is an internal issue at the Sheriff’s Department.  The volunteer program had become seriously limited in access for our students.  The Sheriff has related that more placements in other areas of the department will be made available, and the jail positions may open again in the near future.  The Committee would like to encourage AAOT to do Co-op to obtain hands-on to help orient students before going on to their University.  Umpqua Community College is assisting with this review.  The Reserve program is extremely good in helping the placement program.

Secondary/Postsecondary Connections

The Committee has had 2 meetings this last year with other areas.  Jerry Smith is very supportive with teaching & mentoring.

Enrollment:  Math is the biggest stumbling block and writing skills.  This is a problem that carries over from secondary school.  They encourage participation in the Explorer Post for 16-21 year olds.

Agencies normally hire only 1-3% of the people that apply.  The selection process eliminates a large number of applicants for reasons related to written testing, oral interviews, personal backgrounds, work histories, poor personal finances, and/or drug use.  The physical fitness ORPATH test is difficult to pass, and is a big challenge.  Health & PE are working on it.  Only 10% out of 100 pass the writing and math entry test for the Intro to Criminal Justice classes.  Comprehension level is low.
Follow up on hiring is not easy to track.  They don’t have the numbers that get hired, since there is such a mix of students that aren’t part of the Criminal Justice program in his classes.  He would like to find a way to track this, but there are many challenges due to public access.

Questions for Interview Committee

They try to meet our students’ needs, and the more honest they are, the tougher it is to place students.  They don’t want to give false hope when there are challenges because of marital status, substance abuse, domestic violence, and other personal issues.  They have to be very versatile, and continue to meet the departmental needs.

Review

1) Planning & Design:  Needs Improvement
2) Committee Involvement:  Meets Expectations
3) Disability Adaptation/Diversity & Gender: Meets Expectations
4) Program Demand/Enrollment: Meets Expectations 

5) Placement/Employment: Needs Improvement
6) Secondary/Postsecondary Connections:  Meets Expectations
Highlights

They are facing reduction due to retirements.  A website would be a good tool, but they need to fill the gap with other sources.  Perhaps there needs to be more community options besides being a policeman.  The program does not need improvement, but the Committee does.  The Committee could use the Synergy of a good committee and placement for Co-op.  They need to reshape the Committee.  The Committee could do more to connect with Explorer posts.  Would like to know more about developing a Reserve Academy through the local Police with classes at LCC.
They heard more about the program, instead of the Committee.  It seems difficult to get the committee together at one time.  John has a lot of contact with the community.  They may need to touch base more with the people who do the hiring.  What can we do to assist his Advisory Committee?  How do we get one person who is running a program to tell the story and get more community involvement?  The website would be a good tool, but it does not market well if it is not maintained well.  Perhaps there is not the right mix on the committee to help John to reach the community and draw on resources of the profession with other communities.

GALA DINNER UPDATE (TUES-APRIL 26, 2005):
1) Contact Adv. Comm. Chairs one more time to touch base with their committees to generate more confirmations.

2) Lee and Tracy to contact KLCC-Northwest Passage for interview about the Adv. Comm.  Before the Gala for a PSA
3) Send out Daily reminder
4) See if we can arrange for live music- Contact Rick Williams, Music Dept.

5) Assign tasks for greeting & registration.

6) Arrange for a photographer

MARKETING – UPDATE FROM TRACY SIMMS:
PLAN TO PROVIDE ASSISTANCE TO ADVISORY COMMITTEES:
RTEC UPDATE:

OTHER:
MEETING ADJOURNED:  9:01.
NEXT MEETING:

May 17, 2005 – 7:00 to 9:00 am, Bldg 19, Rm 231J.  We will review the Apprenticeship Program Committee at 8:00 am.
Note:  Revise instructions.  Send out letter from Chair to guide committee review when “inviting” committee for review.  Want them to go down the line items on the review sheets.[image: image3.png]
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