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The Professional Technical Education Coordinating Committee provides guidance

and support to advisory committees, in partnership with the business community,

to promote a quality workforce.
PTECC Advisory Committee

Meeting Minutes
May 17, 2005

MEMBERS PRESENT:
Andrea Newton, Kristen Gunson, Peter Thurston, Craig Taylor, Jim Pfarrer, Patrick Lanning, Tracy Simms, and Mary Kay Williams
MARCH & APRIL MEETING MINUTES APPROVAL:
Minutes were approved.
GALA DINNER REVIEW:
Suggestions:

Could CML keep the lobby from heating up late in the day?  We could offer the menu and recipes at each table.  Media coverage could include scheduling a KLCC interview with the Advisory Committee and the Presenting Committee., send out a press release, on the business of the year, and a report in Banner, per Tracy.
PT MARKETING – UPDATE FROM TRACY SIMMS:
Chairs met and discussed a DVD to be developed for each program.  It will target everyone, and is intended to drive viewer to the website, and maximize the investment.  The technology allows the DVD to split in different directions, per Peter.  Mary Kay will share theirs as an example.  Production is expensive, but the DVD is not.  The project is funded by Carl Perkins.  There is $60,000 allocated to it, and it may be supplemented with budget from the general fund.  Kristen has an example from Land ESD.  The College Now DVD was well received, with a series of postcards on the programs or courses to give a punch.  A proposal was made to purchase eight pages of schedule for Professional Technical, but Tracy is not in favor.  They are discussing the possibility of having a significant display in the Center for Meeting and Learning.  Tracy would like to see the use of a computer touch-screen (like at Diva).  It would be great to make the best use of campus visits to connect with more than just the event visitors are here for, like the May 6th Professional Technical exploration day.  Pictures were taken for marketing for next year (funded by Carl Perkins).  The team will weigh the benefits before commitment.
PLAN TO PROVIDE ASSISTANCE TO ADVISORY COMMITTEES:

Per Andrea, last year the committee talked about how to assist the Advisory Committees to do even better.  This committee could help make it happen.  In-Service could offer an opportunity next year, and the committee could offer tools to work with the Advisory Committees.  We asked Chairs 3 years ago if they would like help.  This could be an opportunity to showcase successful committees besides the selected presenting committee.  A business focus can offer models.  A breakfast meeting and workshops might be offered.  We could kick off the year with this event.  It is news worthy, and great for community involvement.  It could be scheduled with In-service in September.  Let’s exploration it further.  Put it on next month’s agenda.
PROGRAM COMMITTEE PROCEDURE REVIEW:

We have made recent changes to accommodate suggestions.  Highlights at the end help with the summary.  An introduction by reviewed committee before their review was suggested.  We’ll use today’s review as a trial to stick to a timeline.  It was suggested to have the committee that is being reviewed to fill out our review sheet with bullet points prior to the meeting for distribution to the Committee.  To included on next agenda.
ADVISORY COMMITTEES TO BE REVIEWED FOR 2005-2006:

Put this on next agenda.
APPRENTICESHIP PROGRAM COMMITTEE REVIEW – 8:00 AM:

Colleen Cairney-Committee Chair, Andrea Newton-Division Chair, and Randall Tyle-Advisory Chair

1) Planning & Design:  Excellent
· What are 3-5 outcomes that have been accomplished?

They have developed a concept of pre-trade training which eventually lead to the formation of the Lane Regional Technical Education Center; conceptualized, developed, and implemented new trade specific classes for apprenticeship preparation; completed the construction of a hands-on training lab for use in training residential construction skills, and commercial and industrial motor controls; currently in the final phases of adding low voltage, data com, cable television, networking, and alarm systems.  This project was a part of the Unit Planning funding, along with funding several other trades.  Summer 2004, as a result of Unit Planning, added 9 computer labs for use in self-paced learning of classroom concepts.  Curriculum improvements were funded in several programs.  They collaborated with Advanced Technology Division to obtain approval to move the computer lab for use in the evening by MPE.  In addition, they secured hands-on construction lab space in Bldg 12 to begin use in Fall 2005.  College Now Trade Skills Fundamentals class is a big success at Churchill Alternative HS.

They determined how to benefit most people by Identifying a space or location for consistency; moved out to campus from high school; consolidated rules between community college and Apprenticeship; and made access to degree programs.  Trades will be losing many to retired employees, and will need younger employees.  They started a pre-apprenticeship program, called Apprenticeship Preparation.  (Beginning of RTEC.)  It takes a couple of years to get a portfolio together.

Trades School Fundamentals prepares students with math, how tools work, terminology, and encourages women.  It is a perfect model for our employer pool, and they are now working with Workforce Partnership.  Employers can bring in entry level staff for training.  The Motor Controls Lab is supported by the community, who want to donate equipment and resources.  The lab is used in the evening and on weekends.  The program benefits students with hands-on experience, as well as benefiting employers, and can provides cross training.  The students don’t just receive theory.  They are collaborating with Advanced Technology to combine classes for cost effectiveness.  The program is taught at Churchill High School, as well.  They plan to branch out to other trades.

There are 32 students in the electrical trades, and Electrical Fundamentals has been implemented.  Apprentices are registered with the Bureau of Labor.  A Committee approves a point system for application to the program.  The program is filling 800 of the 1100 positions needed statewide, not including retirement replacements.  BOLI restricts the number of apprenticeships because of the number of Journeymen required.
· What are your future plans?

To market the program to attract more training agents by hosting an ‘open house’ once Bldg. 12 is underway.  Also, to reach out to form apprenticeship programs out of careers/trades that were not previously apprenticeable based on the Department of Labor initiative, i.e., computer network administrator, instructional aide, CNA, etc.  They are working on obtaining more donations of industry equipment and expertise to enhance classroom training; and developing more trade-specific classes, i.e. Basic Plumbing Trade Fundamentals, HVAC Fundamentals, Blueprint Reading Fundamentals, etc.

· What are your strategies for keeping your program “state of the industry”?

Pending donations from vendors to support ‘state of the industry’ equipment requires space to house equipment.  Currently Bldg. 12 is in the process of being utilized partially by the plumbing trade.  Once they have secured additional space in Bldg 12 they can request industry donations which have already been suggested by several committee members.

· What staff development does your staff need to meet future program skill needs?

Instructors currently keep abreast of their specific trade skill needs.  Most instructors are currently employed in their trade and keep abreast of leading edge technology.  They do require additional training in classroom techniques including: Adult Learning Styles, Integrating Technology into the Classroom, and How to Conduct a Successful Lab.  It is their intention to offer this type of training in the future.  One of their faculty has received funding for an internship with Weyerhaueser Company this summer to further his knowledge of the Manufacturing Plant Electrical trade.

2) Committee Involvement: Excellent
· How did the advisory committee help with achieving those goals?

The advisory committee collaborated by creating a network of email, mailings, phone, etc., to share upcoming events, training opportunities, and industry related needs.  On June 16th Randy will work with the group to help increase capacity.

· Describe your advisory committee and what types of businesses or organizations are represented.

The Apprenticeship Advisory Committee includes local business owners in trades such as Sheet Metal, plant supervisors for companies such as Weyerhaeuser; trade coordinators for organizations such as Associated General Contractors and Mid-Oregon Independent Electrical Contractors; Employees of University of Oregon, Rosboro Lumber, and Whittier Wood Products; and instructional and administrative staff in the program.

· Describe your committee efforts in developing and generating community support.

They are involved with RTEC, Oregon Community College Advisory Committee, Apprenticeship Task Force, Apprenticeship Committees like JATC's; and BOLI, OCCWD, ODE, High Schools-Lane ESD, and individual committee recruiting and marketing.

3) Disability Adaptation/Diversity & Gender:  Meets Expectations
· How do you plan to assure gender balance in your program student population?

Each apprenticeship committee represented must have an individual affirmative action plan which helps to create higher levels of program utilization for their program.  They are recruiting with Lane’s Women’s Program, NAWIC, and Women in Construction.
Trade Fundamentals graduates help promote women in the program.  One of their female grads is now an instructor.  They conduct panel discussions with Women in Transition and the high schools.

· What will you do to assist students with special needs to successfully reach program outcomes?

Typically speaking their programs do not have openings for special needs individuals, however, certain needs can be accommodated such as dyslexia, learning disabilities, etc.  Their program coordinators refer those individuals for specialized needs assessments with Lane’s Disability Services.  Learning disability limits entry in Trade, but Disability Services assists with the needs.  Language training is provided when needed for students to help with safety.  There is a wide range of languages in the program.

4) Program Demand/Enrollment:  Excellent
· What are the national projections and how are you dealing with this?

All trades nationally are suffering from a lack of qualified applicants and/or journey level workers.  Here locally (Oregon) capacity is approximately 890 skilled workers per year with a projection of 1100+ required per year by 2015, not accounting for a retiring workforce.

· Describe your enrollment trends and capacity.

Enrollment is limited by individual trade committee capacity (ratio of journey workers to apprentices).

5) Placement/Employment Success:  Meets Expectations
· How would you rate the exit math, writing, and interpersonal skills of students who complete your program?

The majority of related instruction includes math and writing skills, and interpersonal skills are received on the job.  Rating skills at entry needs to be Math 60.  Trade Skills Fundamentals helps place students at the levels they need.  All need writing, reading, and interpersonal skills.  Most come in at an average of 2 in a 1-10 rating, and come out at an average of 5 in a 1-10 rating.  TSF helps, but math is the biggest struggle.  It takes instructors a lot of effort to get students up to speed.  Randy would like to suggest Math 90 be required.

· How do you know that the students are graduating with the appropriate skills and level needed by the employers?

For the licensed trades it would be the ratio of students who pass the testing required by the State of Oregon Building Codes Division.  For both licensed and unlicensed trades the success of students obtaining their journey card would be the indicator, and most employers will not support the educational goals of their employees unless they have vested in completing both their on-the-job training and related instruction.

The top percent graduates are very well trained.  Communication is highly stressed.  College general education is encouraged.  Basic computer skills are still lacking.  The average age of their students is 35, and the younger students seem to be more computer literate.  There needs to be a pre-requisite.

· How do you follow-up with your graduates for transfers?

· What are the outcomes (placement rate, transfer, etc.) of those students who participate in your program?

Graduates receive Journey cards, and some students apply for the AAS degree in Apprenticeship Trades offered at Lane.

6) Secondary/Post secondary Connection:  Excellent
· How does your committee/program connect with high schools?

They participate in Job fairs and career fairs, promoting the Trade Skills Fundamentals and Electrical Trade Fundamentals classes.

There is a level of frustration for recruiting, with a big gap between Counselors who think most high school students are going on to college.  Job fairs can be a waste of time for the audience when it doesn’t target the students that benefit from their programs.  Their students make $10.82-$14.00 at entry level jobs right at start of the program.  They need more communication with high school counselors.  Colleen will connect with more high schools this next year.  On May 24th Lane ESD will have an event with teachers that Apprenticeship could attend and benefit from.

7) Questions for Interview Committee

Overview:  Apprenticeship is represented by all trade skills, plumbing, heavy equipment operators, sheet metal, carpentry, etc.  There is a lack of communication in the system regarding training, but the college and committee help.  They are connected by the Bureau of Labor.  Students work during the day and train at night.  The program needed a good connection with the college, and surveys are conducted for their needs.  It is a growing experience, getting everyone on board as community partners.  They started their Advisory Committee about three years ago.  They are able to share with other programs now.  All the ideas are coming together, and instructors are now involved.  The committee meets twice a year.  (Before and after action).  Their program starts right after Labor Day.  The meetings are well attended.
Highlights
Committees for Union and non-union groups are mandated by law.  Colleen combined from these committees to create an Advisory Committee.  Instruction is a partnership, as they don’t do all the instruction, using instruction and resources jointly with other programs.  This doesn’t fit other situations.  Their Lab is exciting and news worthy, as well as the genesis of RTEC.  There is good involvement.  The structure meets the needs of their organization, and the curriculum is appropriate for the program.  According to national averages, gender balance should be at 25% women.
1) Planning & Design:  Excellent
2) Committee Involvement: Excellent
3) Disability Adaptation/Diversity & Gender:  Meets Expectations
4) Program Demand/Enrollment:  Excellent
5) Placement/Employment Success:  Meets Expectations
6) Secondary/Post secondary:  Excellent
OTHER:
MEETING ADJOURNED:

NEXT MEETING:

June 21, 2005 – 7:00 to 9:00 am, Bldg 19, Rm 231J.
Next agenda: RTEC & College Now with Laurie Slaughter-Gribskov.  The July meeting could be a fun activity before In-Service.  Perhaps invite high schools for a breakfast meeting, and discuss the best practices of Advisory Committees.  Include in next agenda the plan to provide assistance to advisory committees, the program committee procedure review, and advisory committees to be review for 2005-2006.[image: image3.png]
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