Tier I “Brainstorming” Application for Developing a New Learning Community
Instructions:

1.  Meet with your fellow faculty and fill out this online application. 

2.  DUE DATE: Please submit as soon as possible and no later than the first week of the term BEFORE you plan to teach the learning community.

3.  Once you have submitted the application, the Learning Communities Leadership Team (LCLT) will review it at the next bi-weekly meeting. 

4.  Once approved, plan to meet with your fellow faculty to determine the feasibility of your learning community.
5. Visit the Faculty Resources Page of the Learning Communities Website (http://lanecc.edu/lc/fresources/fresources.html )
6.  Fill out the Faculty Compatibility Survey and discuss with one another how well you think you would work together.

7. Email Anne McGrail and set up a meeting with the LCLT to discuss your results and next steps.
Thank you for your interest in developing a new learning community at Lane! The Learning Communities Leadership Team (LCLT)  encourages faculty to explore the possibility of offering a new learning community.  We are particularly interested in supporting new learning communities for major discipline areas. This application is for curriculum development support for early-stage meeting , brainstorming, and exploration of Faculty Compatibility.  We offer 5-10 hours of curriculum development funding to each faculty member who wants to meet for this early-stage planning and evaluation.  If you decide to continue development of your learning community after approval for this Tier I application, you should fill out a Tier II application.

Please be sure to visit the Faculty Resources page on our website: http://lanecc.edu/lc/fresources/fresources.html There you will find detailed information about things to consider before you and your colleague(s) commit to developing a new learning community. It’s also a good idea to to speak with your dean(s) and administrative coordinator(s) about planning for this learning community at the earliest stage to ensure that scheduling and enrollment issues are considered up-front.
1.  Instructors proposing this learning community:

NAME


DIVISION


EXTENSION/email


2.  In the space below, respond to the following: 

Description: Describe your possible theme and goals for this learning community (250 words maximum).
Courses: List courses and course numbers to be offered in this learning community:

Students you want to reach: What group of students do you see as your target audience? (e.g., discipline or program majors, new students, developmental students, students from a previous course in a sequence, etc.) 

Rationale: How might linking your courses in a learning community benefit these students (i.e., what will you offer in the learning community that would be harder for students to get in stand-alone courses?)? (250 words, maximum)
Required Outcomes for this Planning Phase.  Once approved, each faculty member should fill out the Faculty Compatibility Survey (located on the Faculty Resources Page of the Learning Communities Website (http://lanecc.edu/lc/fresources/fresources.html )  Then plan to attend a team meeting to discuss your plans for the next phase.  We meet the first and third Wednesdays of the month during the regular academic year at 4 p.m. We can also make alternative arrangements that suit your schedules. Please arrange for a meeting by email Anne McGrail mcgraila@lanecc.edu. 
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