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First Year Experience Faculty Development
Information on Curriculum Development Opportunities for Spring-Summer 2010

PART 1:

Calendar for Curriculum Development Applications and Work

PART 2:

Instructions for Applying for CD Support for Infusing Your Course with On Course strategies.
PART 3:

Description of Curriculum Infusion Projects 
PART 4: 

Curriculum Development Application for On Course Workshop Participants.
PART 5: 

Chart: Expanded Curriculum Development Infusion:
Descriptions of On Course Themes/Topics
PART 6:

Explanations/Descriptions of On Course Themes/Topics
PART 1: Calendar for Curriculum Development Application and Work:

April 22nd-23rd: 

Roll-out of CFP at On Course Workshop. 
April 29th: 

Curriculum Infusion Open Lab (Thursday April 29th 3-5 pm Forum 304): Bring your questions about how to apply or how to develop an infusion assignment using your course curriculum and the On Course curriculum. Email mcgraila@lanecc.edu for more information.
April 30
STIPEND TIMESHEET: Part-time faculty: submit your hours for Jan-Feb “Tea and Topics” and this “On Course Workshop” on the Title III/First Year Experience timesheet in Banner.
May 7th: 

Spring Conference: Roll-out for Next Academic Year: 2010-2011 Single College Success Topic for curriculum infusion across campus 2010-11.

May 23rd: 

Application Deadline for Round 1 of On Course infusion applications (June 30th budget deadline). 
June 4th: 

Application Deadline for Round 2 Summer 2010 Work applications (October 1 budget deadline).
June 15:

Deadline for Round 1 Curriculum Development hours time sheet submission. 
September 14th and 15th 2010
First Year Experience/ Learning Communities Workshop (ALS, Counseling, Writing, Math faculty with other departments invited as capacity allows. Dates may change, depending upon Faculty Connections, Inservice and Faculty work calendar for 2010-11).  Look for email invitations for this engaging workshop where you can work with other faculty in your discipline and across campus to develop integrated assignments to increase engagement and student success.
October 1

Deadline for 2009-10 Curriculum Development hours submission (2009-10 FY).
PART 2: Instructions for Applying for CD Support for an Infusion: 

1. Read the “Description of Infusion Projects” handout. This will help you to choose a “curricular trouble spot(s)” and plan your work. This infusion is a small project, that should take between 5 and 10 hours of curriculum development; at the end of your work, you will post your project on the First Year Experience moodle page. If you are interested in developing a larger project, see the faculty resources page of Lane’s learning communities website lanecc.edu/lc or contact Anne McGrail mcgraila@lanecc.edu 
2. Brainstorm, Take Notes, and Use What You Learn in the Workshop: Over the course of the two day On Course workshop, use the “Expanded” table to jot down curricular trouble spots that occur to you as you work through the On Course materials. List possible activities, assignments, course outcomes, or challenges in your course that would benefit from some focused student development involving On Course strategies.

3. Propose Your Infusion: Using the “Expanded Table” curriculum infusion chart as a guide, develop a description of the infusion you propose. Information to include: What kinds of work would you do to create an integrated assignment or activity? What integrated outcome do you expect to achieve
? How much time will it take to complete this work? If working with one or more colleagues, describe your plan for implementing your activity across courses or sections of a course (e.g., a brief timeline, planned meetings, etc.) Use this information on the Application for Curriculum Development Support for On Course infusion.
4. Create a quick assessment: As part of the design of your assignment, create a quick assessment that will help you to learn how well your intervention is working/has worked. This may include a student reflection, one-minute paper, pre-and-post test, or it may involve comparative data from courses where you didn’t include the integrated assignment. 

5. Submit your application. Send a WORD attachment as your application, including faculty participants’ names, a description of the proposed infusion, and a proposed assessment to Anne McGrail mcgraila@lanecc.edu  See the calendar for application deadlines. Limited funds are available and On Course participants will have the earliest opportunity to begin this work.  Rollouts to other faculty will begin at Spring Conference.
6. Wait for approval: Of course, you may begin work at any time; however, since there are limited curriculum development funds, you may wish to wait until approval to begin your work. This project is intended to involve 5-10 CD hours. You may submit multiple applications (if, for example you want to work with faculty and individually), and approval will depend upon the budget.  If you wish to work on a larger learning communities project, for First Year Experience or for any other project, see our website at http://lanecc.edu/lc/fresources/fresources.html 
7. Submit your hours. Included in your notification of CD approval will be a deadline for posting hours. (CD hours are different from stipend hours for attending professional development activities, so be sure to fill out the correct time sheet.) Please post your hours by that deadline, even if you haven’t completed your assessment or taught the course! Curriculum development funds “disappear” from our budget if not used by the deadlines we post.
8. Post your work on the First Year Experience (FYE) moodle site. Our goal with this infusion is to create a web of integrated assignments across campus, and to create a faculty “learning community” as well. Sharing your work with faculty in all disciplines across campus helps all faculty can inspire other faculty across campus to transform their teaching too. When you have completed your integrated assignment(s), post your work on the FYE moodle site under the topic “Faculty On Course Integrated Assignments and Infusions.” (All faculty members have access to the FYE site by logging into moodle.)
PART 3: Description of Curriculum Infusion Projects:

The Learning Communities Leadership Team, the First Year Experience Planning Team, and the Title III Engaging Students program are hosting this On Course workshop and hope you learn a lot in these two days.  We want to maximize the impact of your learning by supporting focused follow-up work in the coming weeks and over the summer.  We invite you to integrate what you learn here into the next course or courses you teach. After reading the description of these projects, refer to PART FIVE: Expanded Table of On Course Infusion Possibilities.
What is an infusion?

For our purposes, a curricular infusion introduces a key concept, strategy, idea, principle or skill from the College Success curriculum (On Course) into the learning activities of your disciplinary course.  The learning outcomes of your class remain the same, but may be enhanced through infusions of college success strategies that explicitly address some of the skills students need to stay on task, study effectively, participate confidently.  By weaving the material from College Success into your pedagogical approach and activities students engage in, you are offering students opportunities to practice skills needed to succeed in college and in life.

How is an infusion different from “curricular integration”?

Infusions embed strategies from one class (College Success) into your class.  “Curricular integration represents a higher level of cross-disciplinary embedding of curriculum.  Whereas infusions are a one-way introduction of material, integration is a two-way creation of a new, deeper learning experience, where the strengths of both courses and disciplines combine in the teaching and learning process.
Individual Projects: 
(Apply for 5-10 hours per faculty member. There is a rolling deadline for this work. Some must be completed by June 30, 2010. There is also support for summer work available. See application at the end of this document.)

A single, substantial infusion: 
Choose one College Success theme/course topic from the chart and create a single substantial infusion that would involve readings, assignments, in-class activities or discussion, and a quick assessment. The College Success skill would be learned over the course of these multiple activities. Describe the desired integrated outcome(s) of your assignment(s). Outcomes for integrated assignments should include facets of both the course content and also the new knowledge, skill, awareness or ability from On Course.

A set of infusions: 
Choose a few College Success themes/course topics from the chart and create a set of infusions that would involve a reading, an assignment, in-class activity or discussion, and a quick assessment for each of these themes.  Describe the desired assessment for each of your integrated assignments. Outcomes for integrated assignments should include facets of both the course content and also the new knowledge, skill, awareness or ability from On Course (see footnote).
Faculty Group Projects:
(Apply for 5-10 hours per faculty member. There is a rolling deadline for this work. Some must be completed by June 30, 2010. There is also support for summer work available. See application at the end of this document.)

Address a curricular “trouble spot” in the same course: Enlist one or more colleagues who teach the same course as you do and work together to create an integrated assignment or set of assignments.  Select a curricular “trouble spot” that you agree would benefit from infusing one or more of the College Success themes/course topics.  Once you have agreed upon the curricular “trouble spot” from your own class and the College Success theme/course topic, develop an infusion that would integrate a new skill into both/all of your courses. Create a quick assessment related to this assignment. Describe the desired outcome of your integrated assignment(s). Outcomes for integrated assignments should include facets of both the course content and also the new knowledge, skill, awareness or ability from On Course.

Address a recurring “trouble spot” in a set of courses: Enlist one or more colleagues who teach in the same discipline as you do and work together to create a set of integrated assignments that work across courses within that discipline (e.g., a sequence of courses, prerequisites, “major classes” etc.)  Select a “trouble spot” that occurs across these courses and that you agree would benefit from infusing one or more of the College Success themes/course topics. Once you have agreed upon the “trouble spots” that seem to recur across a sequence or in your major, develop an infusion that would integrate a new skill into both/all of your courses. Create a quick assessment related to this/these assignments. Describe the outcome of your integrated assignment(s). Outcomes for integrated assignments should include facets of both the course content and also the new knowledge, skill, awareness or ability from On Course.

What if You Want to Create a Whole New Learning Communities for First Year Students?
In addition to infusions, we are always looking to support new learning communities for first year students. By 2013, we intend to offer first year learning communities to more than 500 Lane students. If you are interested in developing a Writing, Math, or other first-year credit course that would benefit from linking to a College Success course, contact Anne McGrail mcgraila@lanecc.edu.
Application for Curriculum Development Support for Infusing Your Courses with Strategies for Student Success.

For more information and resources for this work, go to our website: lanecc.edu/lc/fresources/CurricularInfusionProject.htm

1. Provide the name(s) of faculty member(s) proposing this infusion:

2. List the course(es) for which you intend to create one or more integrated assignments:


3. Describe the infusion/integrated assignment. Include in your description: the curricular “trouble spot” you are addressing; whether it’s a single course, a set of courses, or a single course across several sections (multiple faculty involvement) that you’ll be working with; which college success strategy or On Course theme(s)/topic(s) you intend to infuse into your course; and any other information that would be helpful for the committee to understand your project.  For more information on this, see the information packet on our website.

4. Describe the quick assessment you intend to use to test the efficacy of your infusion. (examples may be pre-post tests, student self-reflections, comparative analysis of student work with and without integrated assignment, student feedback, in-class discussion summaries, etc.)

5. Curriculum Development Hours Requested (5-10 hours per faculty member):
Work Requirements: If approved, you will be asked to post your infusion assignment /strategy on the First Year Experience website/moodle page to share with other faculty.

Note: If you are applying for more than one project (e.g., an individual and a group project), please fill out separate applications for each one. Applications are approved on a rolling basis.
PART 5: Expanded Table: On Course Infusion Possibilities for Curriculum Infusion for All Disciplines
On Course Principles for College Readiness and Success 
The chart below lists major topics covered in the College Success: On Course class taught at Lane.  (Below the chart are descriptions of these topics.) Think of the curricular “trouble spots” in the courses that you teach, and reflect on how you might use the themes, strategies, and vocabulary of college success to address one or more of these “trouble spots.”   What key academic and social behaviors are necessary for your students to succeed in your courses?  Which ones seem most often lacking, underdeveloped, or underacknowledged?
Here are twenty examples of On Course curricular themes/skills/topics that you might consider infusing into your own course.  You could make a small adjustment to your curriculum in each one of these, or choose just a few themes that you think would have high impact in your course and develop a web or constellation of assignments and activities whose goal is to develop students’ skills in that area.
	Name of On Course Principle or Topic
(See below for descriptions)
	Planned Activity or Series of Activities/assignments/assessments etc.
	Anticipated Integrated Learning Outcome
	Assessment Planned
	CD Hours Requested

	1. Wise Choice Process
	
	
	
	

	2. Adopting the Creator Role
	
	
	
	

	3. Change the Inner Conversation
	
	
	
	

	4. Relating Your Course To Students’ Life Planning and Dreams: 
	
	
	
	

	5. Covey’s Time Management System: 
	
	
	
	

	6. Self-Discipline and Your Course: 
	
	
	
	

	7. Helping Students Employ Interdependence: 
	
	
	
	

	8. Encourage Active Listening: 
	
	
	
	

	9. Help Students Stay On Course: 

	
	
	
	

	10. Help Students Recognize Outdated Scripts: 
	
	
	
	

	11. Your Course and Students’ Preferred Learning Styles: 
	
	
	
	

	12. Support Students’ Course Corrections: 
	
	
	
	

	13. Help Students Develop Self-Respect:  
	
	
	
	

	14. Help Students Develop and Use Emotional Intelligence: 
	
	
	
	

	15. Integrate Social and Emotional Behaviors Into Course: 
	
	
	
	

	16. Stress Management and Your Course: 
	
	
	
	

	17. Stress Management and Your Course: 
	
	
	
	

	18. Help Students “Break the College Code” and Learn Discipline-Specific Strategies for Learning: 
	
	
	
	

	19. Develop Students’ Understanding and Appreciation for “Flow”: 
	
	
	
	

	20. Develop Students’ Understanding and Appreciation for “Flow”: 
	
	
	
	

	21. Help Students Recognize the Importance of Attitude to their Success in Your Class: 
	
	
	
	

	22. Help Students Develop Habits for Success and Satisfaction in Your Class:
	
	
	
	


PART 6: Explanations/Descriptions of On Course Themes/Topics
For more in-depth discussion of these themes, and for more information, see Skip Downing, On Course: Strategies for Creating Success in College and in Life (Wadsworth/Cengage), or visit the On Course website: http://www.oncourseworkshop.com/
1. Wise Choice Process: Infusing the Wise Choice process into your course, especially for a larger project that will take intentional focus on the part of the student to complete successfully.

2. Adopting the Creator Role: Helping students adopt a “creator role” mentality when approaching difficult tasks and challenges directly related to your course material.
3. Change the Inner Conversation: Helping students to change their “inner conversation” so that they will be able to successfully complete a project in your class. This might involve your explicitly describing or leading students to describe what the specifics of such conversations might be in your class (e.g., things related to math anxiety or writer’s block, etc.)

4. Relating Your Course To Students’ Life Planning and Dreams: Designing an assignment that relates the course content, objectives or outcomes of your class to a students’ larger life plan and dreams.

5. Covey’s Time Management System: Relating your course content and successful completion of course work to Stephen Covey’s time management system.  Developing in-class activities and out-of-class assignments that help students work purposefully toward completion of their work in your class.

6. Self-Discipline and Your Course: Anticipating the issues of self-discipline involved in your course and addressing them through discussions in-class, assignments in and out of class, longer-term support within the class, etc.

7. Helping Students Employ Interdependence: Developing assignments that support and cultivate mutually supportive student-student and student-instructor relationships (interdependence).

8. Encourage Active Listening: Developing assignments that intentionally draw on and develop students’ active listening skills.

9. Help Students Stay On Course: Developing mid-course student self-assessments to help them learn where they stand in the class; creating developmental assessments to help communicate to students when they are “off course.”  Develop a set of activities, assessments, discussions, opportunities involved in early mid-course adjustments so that you and your students can become more successful.

10. Help Students Recognize Outdated Scripts: Helping students to recognize when they are using “outdated scripts” in your course. This involves intentionally naming or asking students to name those scripts that can predict students’ failure in your course. Then assignments, discussions, readings, etc., that help students to rewrite the scripts that are specific to your course content (e.g., to their abilities in math, or writing, etc., or their ability to take on longer projects, approach a big test with confidence, etc.)

11. Your Course and Students’ Preferred Learning Styles: Develop assignments, readings, discussions, etc., during the term that intentionally lead students through approaches that are keyed to their preferred learning styles. Also, helping students whose learning styles are not best suited to the course content in your class—developing strategies with these students in mind.

12. Support Students’ Course Corrections: Helping students make course corrections. Developing or redesigning aspects of your course that make course corrections possible for students who are at risk of failing.

13. Help Students Develop Self-Respect:  developing discussions, assignments, or course vocabulary that relates self-respect to key aspects of your course, discipline or related goals. (e.g., how avoiding plagiarism relates to self-respect, conversations about responsibility within your course and self-respect, etc.)

14. Help Students Develop and Use Emotional Intelligence: Developing assignments, readings, discussions, journal work, groupwork and teaching group behavior that inculcates facets of emotional intelligence.  Creating an environment where emotional intelligence can develop and where it is actively cultivated and acknowledged through assignments or through the process of completing assignments (including activities such as planning, study-groups, class discussion, office hour visits, online course chats in moodle, etc.)

15. Integrate Social and Emotional Behaviors Into Course: Development of effective study strategies that anticipate and integrate social and emotional behaviors, attitudes, habits and habits of mind with course content, integrating and weaving the two together so that each supports the other.

16. Stress Management and Your Course: Creating discussion topics, study strategies, assignments and assessments that actively acknowledge and address stress management as a key to successful completion of your course.

17. Help Students “Break the College Code” and Learn Discipline-Specific Strategies for Learning: Creating course-specific assignments, readings, discussion topics, and lessons that help students to understand College Customs related to your discipline; develop effective reading, effective note taking, and effective writing related to your discipline.
18. Develop Students’ Understanding and Appreciation for “Flow”: Helping students to recognize and cultivate “flow” when working in your course content area. Helping them to achieve an optimal engagement with the material.

19. Help Students Recognize the Importance of Attitude to their Success in Your Class: Recognizing the role of attitude for student success in your class. Developing activities that anticipate and help students identify self-defeating attitudes in your class when they arise. Creating responses within the course to these attitude breakdowns.

20. Help Students Develop Habits for Success and Satisfaction in Your Class: Helping students with self-assessments of their habits with respect to your class. Developing assignments, discussions, assessments, readings, activities, online and offline activities that help students to develop healthy work habits and habits of mind in your class.

� In this instance, an “integrated outcome” is an outcome from your course infused with one of the key themes, skills or strategies from the College Success curriculum (On Course); a combined outcome should involve students being more successful in some way at achieving your course outcomes.


� In this instance, an “integrated outcome” is an outcome from your course infused with one of the key themes, skills or strategies from the College Success curriculum (On Course); a combined outcome should involve students being more successful in some way at achieving your course outcomes.
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