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OUTCOMES: DISCUSSION:

November 8 minutes were reviewed, revised for typos and approved.
The chair will confirm via email that new meeting dates are acceptable to Garrett
and Williams. Also that the Council will continue with work even if some members
are absent.
The chair asked Pruch to review his suggestion that the council consider using the
college strategic directions as the framework for the technology strategic plan. This
framework will make it easier to integrate the separate council’s plans and also make
it easier for operating managers to make decisions based on the council plans.
The chair proposed a discussion of using the college strategic directions as the
framework of the technology strategic plan. Generally favorable discussion
followed. Having different plans integrate with one another through the college
strategic directions appears to be a valuable approach. One of the sample plans that
we examined (Glendale Community College) uses a very similar approach.
(Brief aside on role of the council in doing “assessment”) The chair noted that he
had received a memo from Sonya Christian asking for one hour on a future agenda
to discuss the Accreditation Monitoring Process.
There was some discussion about the length of the plan and whether or not to
include action items. General sense of the college was that the plan should be
shorter (3 or 4 pages) rather than longer (7 or more pages). General agreement that
action items were not appropriate. A proposal to include specific general goals. We
liked “goals” and “strategies” and “directions” but not “action items”. The student
reps reported that the two overwhelming issues that they are hearing about from
their constituents are (1) wireless access across campus, especially in classrooms and
(2) a portal system to facilitate targeted communications. Timely communication is
important to students. Being connected is important to students. “We are an on-
demand generation”. Discussion of digital divide and the newer concept of digital
native and digital immigrant. Wide-ranging discussion of technology goals followed.
The council enjoyed a long discussion of email: providing, requiring, responding,
using as a principal mode of communication, etc. Confirmation by the student reps
that most students already have their own email when they come to Lane.
Discussion of how to provide for students who don’t have their own email. There
are some obvious choices: Hotmail, Yahoo, Google, etc.
Final thoughts: talked about some good things, haven’t decided how to start
sketching, wi-fi appreciated by students, consider our staff as students, be more
effective in using communications; good discussion today; good start, thanks for
encouraging students to put there thoughts in; technology changes so quick we need
to stay away from specifice, try to focus on directions; very good conversation today,
really appreciate hearing what the two students have to say.
Our next meeting is scheduled for Dec 6, that’s finals week: should we meet or
cancel? We decided to cancel but give everyone the assignment of writing down one
or two bullet points to go under a strategic direction and send them to the Chair.

. Meeting location will move to Building 19 Room 275 from now on. You need to
identify yourself with the receptionist as you walk by.

. Meeting adjourned at 5:05.

By consensus the council decided to
use the college strategic directions
as the framework for the
technology strategic plan.

Agreement to write a “shorter” plan
with “directions”




