October 26, 2004

Technology Council Meeting

Boardroom 3 -5

Present: Escobar, Garrett, Tittlefitz, Bahret, Dane, Williams, Lanning, Pruch

1.

2.

3.

Decided that we would meet on the first and third Tuesdays from 3 to5
Bahret will get a room.
Joe Escobar was elected chair; Pruch is vice-chair by position.

Discussion of length of membership and criteria. Thinking was that the length of
service should be limited.

We spent the rest of the meeting working on a technology overview, trying to get
a sense of the elephant from the perspective of the 8 blind LCC staff. The rest of
the notes should be considered a work in progress.

Departments that are significant in the technology picture:
Information Technology Department (Service, reports to AVP for IT)
Infrastructure Servies
Technology Support Services
Archives and Records Management
Distance Learning
(see online org chart for details)
Instructional departments
Computer Information Technology
Business Technology
Science
Media Arts
Math
AT is or is not a special case
Non Credit offerings
Library
Committees
Technology Advising and Consulting Team (TACT)
Website Steering Committee (WSC)
Computer Support Committee (CSC)
Strategic Learning Initiative/Instructional Technology Infrastructure (SLI
ITI)
Banner and Related Systems Coordinating Group BARScg
Student Core Team and others
Policies
Listed under “Information Technology” on the COPPS page



Other issues we threw out as possible

Labs/classrooms

Technology in the classroom (PDA, wireless, cheating, etc)
Instructional Technology Strategic Plan (Draft)

Add experts?

Support for personal equipment: policy or operational decision?
Student Help Desk: what service level?

Training and professional development: we can afford things but not
training, does policy favor things over people.

Curriculum implementation: technology but not incorporated into
curriculum

Crossover with Learning Council

Policy of opening ExpressLane at 4 AM: operating decision? Policy
might encourage better service to students.

Policy that requires students to have their own computer? Check out
laptops?



