' Learning Plan Goal 16: Increase access to student data for assessment of learning.

Unit: CONFERENCE & CULINARY

Unit: FOODSERVICES
Hired new Food and Beverage Manager.
Unit: HOSPITALITY MANAGEMENT

New contracted faculty was hired.

Program assessment grant was received to participate in developing a systematic, ongoing program assessment component for the
Culinary Arts Program.

" Unit: LANGUAGE, LITERATURE & COMMUNICATION

Each department within LLC is developing an assessment plan for their program. The Language Department is developing outcomes
for first year classes and has developed a one-credit course to help certain students with the academic demands of language study;
Language PT faculty developed curriculum for a Spanish class for culinary workers. The Speech Communication department has
created a plan and an instrument to assess (initially) Speech 100 and 111 (transfer courses); one faculty member was awarded a
assessment grant to develop a promising plan. The English Department has created outcomes for all Writing courses and all Film
Studies courses, implemented a Student Perception Survey across the classes, and has a plan (which requires a modest level of
funding) for evaluating writing across the LCC campus; work is underway for assessment of literature courses. The English
Department has assessed its literature offerings and made strategic changes for 05-06 in order to be fiscally sustainable.

Unit: MATH
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Mathematics Division Goals
The Mathematics Division has established and now is in the process of carrying out the following goals:

Goal #1: Improve student retention and student learning

Gather and analyze data to identify sources of retention and learning problems
sIncrease technical support for data collection and analysis

*Improve classroom technology

sIncrease tutoring

«Offer math anxiety workshops

«ldentify and address needs of evening students

*Develop curriculum: Update structure and pedagogy of courses

*Procure funding for release time so full-time faculty can do this work

sIncrease number of full-time faculty to appropriately handle the workload
«Compensate part-time faculty for committee work, professional development, and meetings, so part-time faculty can help with workload

Goal #2: Improve capacity for data gathering

*Increase technical support for data collection

*Purchase equipment, if needed, for data collection

Procure funding for release time so full-time faculty can do this work
sIncrease number of full-time faculty to appropriately handle the workload

Goal #3: Improve unit assessment

*Gather and analyze data to assess unit performance

sIncrease technical support for data analysis

*Purchase or design software if needed for data analysis

*Procure funding for release time so full-time faculty can do this work

sIncrease number of full-time faculty to appropriately handle the workload

-Compensate part-time faculty for committee work, professional development, and meetings, so part-time faculty can help with workload

Goal #4: Improve instructor capacity to work on student retention, assessment, and learning

«Improve classroom technology

*Develop curriculum: Update structure and pedagogy of courses

*Develop curriculum: Work on breadth, depth, text and ideology

Professional Development: Plan and attend mathematics colloquia (in-house sharing times)

*Professional Development: Organize and attend math enrichment seminars (offered by people outside the Lane Mathematics Division)
-Address math anxiety course needs

Procure funding for release time so full-time faculty can do this work

sIncrease number of full-time faculty to appropriately handle the workload

sIncrease Materials and Supplies funds to adequately reflect our spending patterns

Goal #5: Improve faculty involvement

*Procure funding for release time so full-time faculty can do this work

«Increase number of full-time faculty to appropriately handle the workload

*Compensate part-time faculty for committee work, professional development, and meetings, so part-time faculty can help with workload

Goal #6: Improve technology in the classroom
*Update projectors
*Upgrade computer lab

Goal #7: Improve curriculum assessment

*Gather and analyze data to assess curriculum

«Increase technical support for data collection and analysis

-Procure funding for release time so full-time faculty can do this work

*Increase number of full-time faculty to appropriately handle the workload

*Compensate part-time faculty for committee work, professional development, and meetings, so part-time faculty can help with workload

Unit: SOCIAL SCIENCE

Coordination of retrofitting of classrooms with multi-media equipment continued during the 05-06 academic year. Equipment
refinements were also accomplished in the testing lab, interview lab, and the map room. Each of these efforts improves the
accessibility and function of division facilities for students.

Coordination of retrofitting of classrooms with multi-media equipment continued during the 05-06 academic year. Equipment
refinements were also accomplished in the testing lab, interview lab, and the map room. Each of these efforts improves the
accessibility and function of division facilities for students.

Unit: TRIO

Tracked outcomes for TRiO participants to ensure we meet TRiO grant objectives (GPA, percentage of courses and credits completed
each term, term-to term persistence, fall-to-fall persistence, graduation rates, transfer rates).
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Implemented new scheduling and tracking system that streamlined many tracking and documentation processes (SARS).
Participated in developing the Title |1l grant for a comprehensive, integrated first-year experience.

Unit: WOMEN'S PROGRAM

College and community relations
Staff were members of the following community councils & committees:
oHASCA
oDomestic Violence Council
oState Attorney General's Taskforce on Sexual Assault
Staff participated in the following college councils, committees and task forces
0SAGA
olLearning Council
oDiversity Council
oLearning Communities Leadership Team
oAcademic Program Review
oAcademic Council
oPeer To Peer
oFirst year experience planning steering committee
oFYRED Up
oTitle 111 grant
oR Tech
3 oPathways
oFaculty Safe group
oLane’s chapter of AAWCC
oClass schedule redesign



