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2008-09 Accomplishments Aligned to Lane’s Strategic Directions

During 2008-09, Academic and Student Affairs divisions and departments at Lane continued to focus their work to align with the vision, mission and strategic directions of the college.  Academic and Student Affairs divisions and departments accomplished both a breadth and depth of curricular and co-curricular opportunities for students that aligned with all of Lane Community College’s strategic directions.  The complete list of those accomplishments is attached; here are some of the highlights.

Strategic Goal 1: Foster the personal, professional, and intellectual growth of learners by providing exemplary and innovative teaching and learning experiences and student support services.

Advanced Tech: A total of 23 at-risk youth earned college credits by taking classes through the Construction/Manufacturing Summer Youth Career Academy.

Arts:  Developed 17 New Courses in Gyrokinesis, Magazine Writing, Pilates, Grammar, Feature Writing, Digital Constructions, Book Binding, Integrative Arts, Intermediate Reporting, Photo Lighting, Field Drawing, Documentary Photo, Architectural Photo, Digital Photo, Silk Screen II, Elementary Teacher Training in Dance, Arts Success for all incoming students. Also developed 4 new on-line courses in Web Design, Photo History 1, Photo History 2, American History.

Culinary Arts and Hospitality Management:  ACPHA awarded the Hospitality Management Program an initial 7-yeaer accreditation and is the first accredited Hospitality Management Program in Oregon.  The ACFF awarded the Culinary Arts Program with a re-accreditation also for 7 years along with Exemplary Status honors. Lane will house the first joint accredited Culinary Arts and Hospitality Management Program in the Pacific Northwest.

Cooperative Education:  Lane increased enrollment in College Now to 4,772 unduplicated students and in RTEC to 173 unduplicated students.  Lane certified 33 new high school instructors to offer Lane courses for credit through College Now and added new courses in College Now including cooperative education and sustainability.  Lane added ‘Marcola Early College Academy’ (MECA) as a new charter high school; this contributed to the significant increase in enrollment of high school students at Lane and initiated 4-J School District GED Options pilot project which enables students to take Career Pathway courses once they have successfully earned their GED.
Disability Resources:  Implemented Social Model philosophy through ongoing education and presentations: Conducted trainings/participated in discussions- 08 ORAHEAD Conference, Followed up with CLA and Science Division staff/faculty on UDI and social model. Disability Resources participated in Reading Together Planning Committee using social model.
English as a Second Language: Updated and expanded access to English Language Learning software and technology using technology funds.
Health Professions:  Developed Physical Therapist Assistant curriculum almost entirely online.  The Division also used SIF funding for Respiratory Card online development and beginning planning for online Nursing education within OCNE guidelines.

Information Technology:  Coordinated with Title III Grant development (Engaging Students) to include web portal requirements. Purchased the hardware/software and install the test version of the MyLane portal. Hired the portal administrator position and facilitated the training of the portal administrator and portal users. Setup the MyLane Implementation leadership team, content team and other associated portal work groups.
Library:  This IT/Library collaboration increased the number of laptops circulated through the library laptop center from 20 to 30, and expanded hours of operation to 9 a.m. to 3:30 p.m. each day. Laptop circulation jumped by 216%over last year - from 3461 checkouts between January and May 2008, to 7462 between January and May 2009.

Mathematics:  The Math Division participated in the creation and piloting of the Math Fast Lane Learning Community which linked MTH 060 and 065 to College Success (CG 100) and Effective Learning (EL 115), respectively. The pilot for MTH 060 and CG 100 in Fall Term 2008 had strong enrollment. Both completion and success rates for MTH 060 were 96%.
Multicultural Center:  Increased outreach to Latino/a students in area high schools. Improved connections with the local community. Enrollment in Puertas Abiertas included 35 students from Junction City and Creswell in addition to local Eugene/Springfield students.
Science:  Implemented sustainability curricula through infusion activities and new course development. EES faculty aligned Environmental Science learning outcomes to become Sustainability Focused courses and to support the new Sustainability Coordinator AAS degree program. Biology faculty offered BI 103J, Forest Ecology, as a summer fieldtrip course, visiting the Redwoods and Crater Lake; offered BI 103B, Field Biology in Costa Rica, Summer 08; developed and offered BI 101M, Biodiversity and Sustainability, as the first course approved for the new Sustainability Focus endorsement, Spring 09; and, adapted BI 103F, Wildflowers of Oregon, adapted to serve Career Technical students in the Water Conservation Technician AAS program. Development of BI 101M was supported by a Unit Planning Initiative. Chemistry faculty developed green labs and completely revised the lab manual for CH 221, 8 labs total. NRG faculty developed a more targeted Sustainability course titled "Sustainability in the Built Environment" NRG 103. The course is required in Energy Management and also supports the new Sustainability Coordinator AAS degree. With support from Perkins funding through Unit Planning Initiatives, supported course development and acquired software and equipment for the Water Conservation Technician AAS program.
Strategic Goal 2: Commit to a culture of assessment of programs, services and learning.

Adult Basic & Secondary Education:  Career Pathways. In partnership with Lane ESD, LCC developed and pilot tested a locally developed, performance-based technical skill assessment project for Early Childhood Education.
Child & Family Education

Developed assessment tools to evaluate competencies for credit-by-assessment students in Early Childhood Education.

Counseling & Advising: Using the successful Nursing group advising model, more students from more programs were advised in groups, addressing the slightly higher dissatisfaction with counseling and advising wait time noted in the 2004 ACT survey.
Health Professions:  First full year of OCNE curriculum implementation and assessment of new curriculum in process.
Language, Literature & Communication:  The 3 departments in LLC made progress in program level assessment: (a) the Communication Department completed two parts of a 3-part plan for Speech 101, and will begin work on the direct assessment of student performance of speech in fall 2009; (b) the English Department used survey data to make decisions about curricula and revised outcomes across the literature curriculum; (c) the French Department surveyed student satisfaction and retention; the Spanish Department completed outcomes for first and second year courses.
Mathematics:  Based upon a need identified through enrollment tracking, lateral transfers from Math 070 to 060 or 065, and feedback from instructors, our math division Placement Testing Committee worked this year to refine the math placement test. Students will soon be able to place into Math 065, in addition to MTH 060, 070, and 095.  New placement questions were written and normed with the help of students in selected Math 095 classes in Spring Term 2009. Banner adjustments for courses with MTH 060, 065, 070 and 095 prerequisites are in progress. Implementation is planned for Winter Term 2010.
Social Science:  The Social Science Assessment Team successfully participated for a second year in the college-wide General Education Assessment Project.
Title III:  Complete analysis of Placement Testing Validity Study and determine if changes in placement scores are needed.

Strategic Goal 3: Position Lane as a vital community partner by empowering a learning workforce in a changing economy.

Academic Learning Skills:  Successfully implemented a pilot GED Teen Transition program for selected Eugene 4J students resulting in an established program and budget for 2009-2010.
Business/Computer Information Technology:  An articulation agreement was negotiated with Oregon Institute of Technology (OIT) for a degree in Health Informatics which resulted in a two year transfer program of studies in Health Informatics beginning in the 2009/2010 academic year. CIT faculty are also active partners in the consortium establishing a state-wide, two year, Health Informatics Technician associate degree.
Child & Family Education:  Established and Chaired Commission on Children and Families Infant Toddler Committee. Developed a 3-year strategic plan to address the lack of quality infant and toddler care in Lane County.
Continuing Education:  Partnered with McKenzie-Willamette Hospital to certify 57 of their employees for CNA2-Acute Care through a specially developed training process. This process trained an additional 72 students with the full CNA2-Acute Care training.
Cooperative Education: Jean Harcleroad, Nursing Cooperative Education Coordinator, established cooperative education scholarships for nursing students with need for financial assistance through McKenzie Willamette Hospital and the Oregon Nurses Association. Tuition for co-op credits was fully funded by one or the other of these two organizations. In this, the first year, five students received scholarships.
Cottage Grove:  Cottage Grove has continued to establish partnerships in the community that benefit the constituents of the CG campus. Examples include partnerships with: City of Cottage Grove (Electrifying Workshop/Electric Parade), Gerontology Institute at Sacred Heart medical Center (Living Well with Chronic Conditions), Alternatives to Violence Project (Alternatives to Violence). 

Cooperative Education:  The Career Pathways Coordinator assisted Lane ESD develop HS Programs of Study in Drafting, MOA and Health Records Technology, ECE. High school teachers, Lane faculty/staff met to share information related to Carl Perkins and new diploma requirements, Oregon Skill Sets and student outcomes, student planning guides, course alignment and articulation, and career pathway roadmaps. In partnership with Lane ESD, Lane developed an online template that would interface thigh school career technical classes and programs with those at LCC.
Strategic Goal 4: Create a diverse and inclusive learning college: develop institutional capacity to respond effectively and respectfully to students, staff, and community members of all cultures, languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and abilities.

Adult Basic & Secondary Education:  Implemented Spanish GED classes on main campus and as a collaboration with Springfield HS 21st Century Grant in Springfield.
Continuing Education:  Senior Programming Initiative “For’ and ‘About’ Seniors developed and branded the Successful Aging Institute and created curriculum that increased enrollment by 50+ adults and added to the diversity of the student population on campus.
Counseling & Advising:  Staffing consistency for ESL students was improved, supporting the targeted students' initial transition into the Lane Community College ESL program and credit programs.
Disability Resources:  Implemented supportive programming and collaborative relationships that will assist Veterans on campus: DR Assoc Dean oversaw the Student Veterans Resource Office, Hired Veteran Work Study students who will provide the support needed for veterans, including orienting and referring veterans to Disability Resources, Worked more closely with Veterans Benefits Office, Liaison with VA/VR Counselors.
English as a Second Language:  Developed PBworks wiki with inventory of free supplemental materials for language learning, expanding access to online materials. Received two awards for the project.
Multicultural Center:  Summer 08 Rites of Passage programs included 25 students in the African American ROP, 35 in Puertas Abiertas, 14 in the Asian American ROP and 7 in the Native American ROP. Total of 81 participants.

Women’s Program:  Developed and implemented hybrid Women in Transitions class. Life Transitions is in the classroom and Career Planning is on-line.

Strategic Goal 5: Create, enhance, and maintain inviting and welcoming facilities that are safe, accessible, functional, well-equipped, aesthetically appealing and environmentally sound.
Advanced Technology:  The NIDA computer based trainers were installed at the RTS Bldg. for the Aviation Maintenance Programs. This classroom was set up with computer managed training consoles to teach the fundamental concepts and theories of aviation maintenance. This NIDA lab provided a platform to transform the curriculum from course-based to a learning-module base. This new learning environment has increase both efficiency (time) and effectiveness (learning more in a flexible environment). This lab is a major component in increasing student FTE and maintaining and reducing personnel costs.
Center for Meeting & Learning:  The David Joyce Gallery increased its marketing exposure and publicity, both on and off campus, and began offering three exhibits during the year. A thematic connection between food/hospitality and art now illustrates the Gallery exhibits. Oregon Crafted artists were featured in the Fall Show entitled, Oregon Beautiful Bounty. The Winter Show was entitled Feasting. The Spring Show entitled, Markets, will be showing throughout the summer months. Resident artist, Susan Detroy, has applied for a grant through the Lane County Cultural Coalition in order to further promote the Gallery with the addition of a guest lecture series. A photographic portrait of David Joyce was gifted from the LCC Art and Applied Design Department by Susie Morrill and is now permanently hung in the CML stairwell.
Florence:  Completed the final year of the Advisory Board five year goals by securing a science lab to accommodate our health careers program. Once completed the science lab will host six on-going classes requiring lab work as well as lecture.
Health, Physical Education & Athletics:  Updated equipment and provided instructional support in the Exercise and Movement Science Program. Carl Perkins funding has allowed us to continue purchasing equipment and instructional support for this Program.

Library:  Library and other college staff began to plan a renovation of the library following the successful passage of $83M bond measure in November 2008. The learning commons will be a space designed and implemented to enhance student learning by bringing together technology, content and services. The basic components of a learning commons are: library, open floor plan, numerous group study options, software and tech support for instructional activities (open computer lab and student help desk, including instructional support, at a minimum.) The commons is staffed by a combination of library faculty and staff, tech support staff, tutors, etc.
Strategic Goal 6: Achieve and sustain fiscal stability.

Arts: Fundraising resulted in funding for Lane Art Gallery and Sculpture ($20,000 from the Tykeson Foundation), funding for ArtsWorks in Education ($100,000 from Haugland Foundation, $12,000 from Oregon Cultural Trust, & $11,000 from Oregon Arts Commission),
Cottage Grove:  A partnership was established with the Taubert Memorial Foundation that has sponsored a number of Community Education classes that are Tuition Free/Fee Free (all supplies, certifications, etc. included). These include: Affordable & Nutritious Cooking, Healing with Nutrition, Naturally Fermented Foods, Two (2)-First Aid/CPR classes, Eat for Longevity.  These courses serve approximately 100 students.
Enrollment & Student Financial Services:  Transitioned to full service Perkins Loan due diligence administrative functions via a third party servicer.
Food Services:  Campus Food Service, a self-funded department, generated a total of $1,631,548.54 YTD in revenue during the 2008-09 fiscal year. This secures its General Fund relief of $47,900 to support the salary (.5 FTE) of a culinary arts faculty member in 2009-10.
Science:  Meyer Trust for a Sustainable Environment: Developing Sustainable (Green) Laboratory Modules for First Year Chemistry was funded and completed. Partnered with UO faculty to develop and revise general chemistry lab into green labs. Introductory green chemistry lab also was developed; results were presented at several chemical education conferences. [$33,168 one year plus extension]
Social Science:  A new, $692,042, NSF 2 + year grant, GEOSTAC, was obtained to further develop the GIS program reach into the community. This grant will focus on developing GIS skills among high school instructors and infuse GIS into high school curriculum, stimulating interest in GIS as a career path.

Strategic Goal 7: Build organizational capacity and systems to support student success and effective operations.

Academic Learning Skills:  Used new technology tools: textbook ordering system (more complex because of multiple shared ALS subject codes), online student employment system, web page revisions using Contribute, wiki for training new student workers, work order systems for FMP and technology. In many cases, new systems save work and time at the college, but add workload to ALS department faculty/staff.
Enrollment & Student Financial Aid:  Financial Literacy Letters to all new Credit Admits warning them of refund deadlines, administrative withdrawal, where to find account summary and financial aid information.

Language, Literature & Communication:  The LLC Division increased its capacity, especially in writing classes, to respond to the surge in overall college enrollment (approx 15%) by hiring 8 additional part-time instructors using the college's new online hiring process. Student FTE increased from 952.7 in 07-08 to 1,082 in 08-09, an increase of 13.6%; Total number of section increased from 485 to 515, an increase of 6.2%.
Student Life & Leadership Development:  ASLCC was one of only six community college student government groups to receive certification according to standards established by Oregon Community College Student Services Deans.
TRiO:  Hired new staff and established new selection and intake processes~ done very well with an extremely challenging start to the year
Women’s Program:  Increased scholarship opportunities for WIT students by participating in the Fall United Way Campaign and through a grant from Symantec to support WIT students.
Strategic Goal 8:  Promote professional growth and provide increased development opportunities for staff both within and outside the College.

Business/Computer Information Technology:  Faculty participated in numerous professional development activities. (e.g. attended the Second Life Education Conference, the NSF ATE PI Conference, and the Games Simulation and Learning Conference, participated in the Rez-Ed educational consortium for educators teaching in immersive worlds (including attending a pre-conference prior to the GSL Conference in June 2009, and have attended several in-world work sessions), active membership in the International Game Development Association Educational Special Interest Group (participate in on-line discussions on a regular basis), studied Windows Vista and Server 2008, participated in the Strategic Initiative Fund (SIF) course on developing courses online, learned Garage Games Torque Script, Apple Developer’s SDK for iPhone development, Second Life scripting, and did Web 2.0 research.)
Information Technology:  Development of professional development activities for faculty, staff and managers to increase the capacity for the use of routine web and web 2.0 tools for providing up to date and engaging web sites for teaching, learning and administrative purposes.
Title III:  Developing college-wide faculty expertise and pedagogical investment in student success principles and practices.


· Held conversation around student success sponsored by Learning Communities Leadership for interested faculty during spring term.

· Developed Curriculum for the First Year Experience Writing Seminar 

· 22 faculty from English participated in First Year Experience Writing Seminar and are prepared to teach in a Fast Lane class for new students.

· One Speech Communication Faculty working to infuse On Course into on-line Speech 100 class for a winter 2010 Learning Community.

· One Math faculty embedded On Course into Math 60 and Math 65 

· Scheduled On Course training for April 22-23, 2010. 

· Entering third year of Redesign process in Counseling/Advising department and all of Student Affairs where student success principles are driving decisions for service delivery. 

· Recruited thirteen new faculty and retained nine faculty to teach in ten 2009-10 first-year LC in 2009-10

· Twenty English Dept. faculty working in Fall 09 and Winter 10 on curriculum development - held workshops, brown bags, potlucks, and meeting in January for preliminary assessment.

This represents a small sample of the 2008-09 accomplishments by Academic and Student Affairs divisions and departments.  Academic and Student Affairs has focused its work to closely align with the College’s Strategic Directions and has maintained the creation of a learning centered environment for students and staff as its priority.







Transforming lives through learning

