Diversity Council Meeting
March 16, 2005
Building 5, Room 206
3-5PM

AGENDA

1) Review Minutes of March 2, 2005

2) Draft Statement on Military Recruitment on Campus

3) SAGA Success and Goal Attainment

Developing strategies for increasing student retention and
success

4) Student Affairs Council Request for Input

Student Affairs encompasses activities, services, programs and strategies that emphasize student
learning, development and success. The purpose of the Student Affairs Council is to set directions for
student affairs at Lane in accordance with the vision, mission, core values, learning principles, and strategic
plan of the college. Currently we are developing the Student Affairs strategic plan and are seeking your
input. Please respond to the following questions.

1. Considering Lane's current services and programs that promote student learning, development and
success:

a. What works well?

b. Where is improvement needed?

c. What can be done to improve student success at Lane within student affairs?

2. What suggestions do you have for Lane's Student Affairs Council for the next three to five years?

3. How could Lane assess improvements in student affairs?



