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Diversity Council Meeting Draft
November 15, 2006

Bldg. #5, 206 

3:00 – 5:00 pm

Copies of the minutes may be found on the Diversity Council Web page @ http://www.lanecc.edu/governance/councils/diversity/diverscoun.htm  

	1) Welcome: 3:00
Handouts/Announcements
**Review Status of Action Items from last meeting

Carry Forward Agenda Items: 

(20-30 min)
Action :

Dennis will draft letter to governance council.  Mark will review and submit to college council.
Action/Outcome: 
504 compliance (Dennis) 

Calendar will not be moving forward due to budget reasons {see section 7} 

Action:

Governance letter will include all diversity parties (inclusive) who are called to work. They will have voting rights. 

Regular attendance discussed. 

Action:

Council wide review of Consensual Relationship documents by 12/06/06 meeting

Kate to send samples of policies from other colleges to diversity council

Outcome: 

Change Council meeting time has been  turned down.

	Mark Harris
Karen Lane Preview Night 02/07/07 Offering Spanish workshop.
Dennis notes that based on feedback from rural areas might need some extra assistance vs. the large students coming from Eugene Springfield. Small schools feel overwhelmed.

Mark: DiversaTV ½ to 1 hour show open to what DiversaTV will be- seeking content, programming ideas.  Ellen: Put this on featured links main page.  
 
Note progress, decisions or completions
1) Dennis: Policy Level Recommendation

Funding Considerations

Motion to tentatively move this forward pending website and 504 compliance, and review. (Who is checking compliance?) action item Resolved.
2) Dennis  suggested to write governance system letter stating that this is an inclusive council.  Moving Forward as action item.
 
3) Council Proposal: Change meeting  time 2:45-4:45 Outcome :Agreement to table

Resolved
4) Consensual or Romantic Relationships- Kate

 Moving Forward as action item.
a) Read Document and respond at 12/06 meeting Moving forward to action item.
b)Kate to look at student code Pending
c)Kate send note taker samples from other colleges to be distributed. 


	2) Diversity Funds Report  - Jim (5 min)

Outcome: Regular Agenda Item.
	Jim has suggested this to be a standard agenda item
About $17,000.00 in budget
Dennis recommends fiscal prudence based on late spring requests. Agreed

	3) Floating Holidays – Mark (10 min)
(discuss over next few weeks)

Action Items:

Council members agreed to send floating holiday samples via web links to LM. Deadline for sending 12-29-09 for 01-03 meeting agenda item. 1 hour?
Outcomes: Floating Holidays Tabled; additional information needed
{Proposal to look at previous years, look at other colleges and bring to next meeting}
 
	Mark: Interested parties have suggested 4 floating holidays to allow for diverse faiths. 
Dennis: De-stigmatization is possible but must be resolved in collective bargaining
Stan: Faculty would not be against bargaining this. Need to ensure students are taken care of, no consequences. 

Discussion:

Why 4 floating days? Jewish student suggested 3 based on conflict. 4 seemed better than 3 
Fiscal Neutral: Personal day—don’t get paid for it. College does not pay for it. 

Is there a model in another college that can handle this. Look in dense multi-cultural population what models are there.  

	4) ODI 2004 Clothing Items-Dennis 

(5 min)
Outcomes: Unanimous agreement
	Donate to clothing stash

	5) Representation on Spring Conference committee- Ellen (5-10 min)

Outcomes: Unanimous

	Does the committee feel with Adrienne, Ellen and Dennis on committee by virtue of other needs. YES.

	6) Faculty Contract – Kate, (20 min) 
Outcomes: Postponed
	Postponed- Move to 12/6 agenda

	7) Diversity Calendar -  Mark (15 min)
(Any other discussion needed other than crafting letter JG suggested?)

Action Items:

Development of a structure for issues where there is consensus. (i.e. Having time to determine where one stands on issue, not being pressure by setting terms of  having more than one reading}
When something requires council approval preliminary background information should be required. [was agreement reached?]

Is it okay for the person to go to the person who said no and put pressure of someone else?  

Outcomes:

Agreement that some sort of orientation for new members/students is needed to understand process and council history.


	Jim was going to craft a letter regarding Calendar.
Discussion: 

Elizabeth

1) Structure:

The pressure to agree/disagree. Not given time to brainstorm or research. 
2) Budget: Mixed messages against presidents budget pressures vs. there is money in VP office.

3) Anna said that she cannot get resources to answer religious and other questions. We have this. 
4) Inappropriate way that the calendar committee handled after first NO. Should not approach student who said no. Committee used peer pressure to change her mind. This is disrespectful.

Innocent vote contaminated by politics. 

Need more process or structure
Melanie: Did feel pressured. She knows she voted YES last meeting as it was not a good idea. “I did not want to be the bad guy.” 
Anna- brought to student government as a persuasive tool.  Let’s keep it at Lane.

Greg: What’s wrong with Google? Cost of future upgrades is a concern 
Alice: Piece missing is a policy of how to handle money or philosophical process to provide for sharing of information ahead of time, a read in between. 
Greg: Historical document to explain history of DC and explain structure of how we are oriented. Agenda Item: Something that requires council approval; requires background info.

Dennis: Calendar: Surprised it came back to council after no. Structure itself is policy and process not funding. There can be no misunderstanding of diversity funds are not linked to council and decisions. Council structure is not intended to encumber budgets. College Council has authorities has authority to review all.

Dennis: Not authorized to approve of reoccurring or purchase cost. Mary Spilde has told Dennis very clearly that these type of recurring purchases will not happen. 

Mark: Still advocates to have something in place. 

Karen: There should be an absolute of a shared understanding that if someone says no that this will stop process. 

Ellen: It is important to have a solid base of knowledge. 
Elizabeth: It will only be a tool for those who are interested in it –is this an expense for budget time stress?



	8) ODI –How was it?  (10 min)

(submitted by Mark)

	ODI discussion by Elizabeth, Terri, Melanie
Next ODI at Linn-Benton Three Days

11/2,3,4


Notetaker: LynnMarie Chowdhury
