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Diversity Council Minutes

October 18, 2006

Bldg. #3, Boardroom 

3:00 – 5:00 pm
Minutes and Agenda’s can be 
found http://www.lanecc.edu/governance/councils/diversity/diverscoun.htm 
For alternate methods of access please contact Mark Harris, 463-5178 or Notetaker at 463-5586. 
	1) Welcome: 3:00
Handouts/Announcements
**Review Status of Action Items from last meeting


	Mark Harris/Dennis Carr

Change in attendance

	2) “Diversity Resource Calendar”  

3:10

25 minutes

Action Items: 
Dennis: Policy Level Recommendation

Funding Considerations

Motion to tentatively move this forward pending website and 504 compliance, and review of ET.
Response: Terry Sullivan seconded

Outcomes: 
Vote: Representatives and Friends –No vote
Amendment: Just Calendar  

Vote: Representatives and Friends –No vote
	Guest: Anna Kate Mallaris
Anna: Demonstrated internet sample of document ‘Diversity Resource’ Many components. Seeking approval from council.

-Calendar example used to help instructors, college and students plan events. Info is comprehensive around these resources

 *Michael: Hopefully see it fuse with Lane Events calendar. 

Anna: Resource to engage from information point, sparks interest including instruction. Create discussion “what does it mean to incorporate someone else’s cultural way of life into the workplace.”
*Costs: Flat free  approx $4000.00 for 1st year of system and then a renewal fee of $1500.00 year

*Dennis: sources of funding. Speculated from diversity budget, POD, HR , pending contributions from Pres and VP office

Mark: sees this as an infrastructure issue

Anna: sees it as directed infrastructure

Ellen: will users click on these options? This may not be simple to those making a first entrée. 

--Discussion of corporate  vs. academic resource availability, website content and flexibility

James/Mark/Anna: Religious page does not include Native American or non-religions. 
Mark: Suggests revenue generating possibility in that Lane helps company and gets reduced cost all for helping to generate a academic program.

Anna: Let’s make a decision and figure out what needs to change. 

Jerry: Is it 504 compliant? Speak to Lori Brendan to verify it fits with the Lane way on the Website Committee. 

Terry: Is there a trial version?
Anna: This is a trial version.
Dennis: Is there an urgency driving this?
Anna: Budgetary concerns;  desire to get  it through in a timely fashion. If we continue to parse it may not happen at all. Hope is to move forward with DivCl endorsement to ET.

James: Cannot be shared outside? Not positive response to community. If Native American could be added- only a link and they would have to be developed by us anyway
Elizabeth: How effective will it be as a tool? It is just one more thing on the website; to change environment. 
-Voluntary, it will be like diversity library. Only a few have access to it. On internet there are many calendars and resources for free- Can we create own and make it happen? Is this the best use of money when we have ability and materials on hand.
Anna: Personal experience is one of feedback with ‘how can you expect me to bring Diversity in when we do not have the information?”  Massage it into expectation.

Susie : Viewing it as a social construct is a way of framing how we look at the world. Ton of great resources on web and they are very comprehensive. 
Melanie: agrees with Elizabeth 

Happy : Does not feel this is good beyond the calendar. 

Phyllis: Set up assignment in class. It needs interaction with students.

Ellen: Do we have consensus?
Anna: Students would not have access.

Melanie: How much for just calendar?
Jim: $630 per license or More my information is out of date.
Michael: add a place where there is now a hole--- does not matter how perfect. 

Site license is  10,000 users  with $630.00 per license. 


	3) Sustainability Core Value

15 minutes


Action Items: Terry moves for a motion that DivC that we support proposition for Sustainability Core Value Learning. 

Stan: 2nd 
Outcomes: Unanimous YES vote
	Guests: Susie Cousar/Ellen Cantor
Handout provided:
Economic systems are in the broadest possible sense

Looking for approval to move forward

Ellen: feedback too

Discussion of core value handout 



	3) Diversity Council Representation

10 minutes

Action Items: 
Proposal: Motion to say if you are here be named on the list that goes to Mary. Second part of motion: Everyone who is here is council.  

Dennis  suggested to write governance system letter stating that this is an inclusive council 
Outcomes: 
Vote: Unanimous that previous agreements have supported friends as voting members. Many were on Diversity Team; Full agreement that this is a historical precedent that has been in place since Diversity Team became Diversity Council.  “Mark: everyone is here is on council More to be defined later.”
Karen Elizabeth Jim Adrienne Jim Tova Ellen Florendo . 

”
	Mark Harris/Dennis Carr
Who are the official reps? Dennis reviews requirements positions from the governance page. Information to be provided to Governance Leadership. 
Tim Craig: Administration
Dennis Carr: Administration
Mark:  Chair / Expert
Classified Rep : Terry Sullivan
Classified Rep?? 

Faculty Council: Alice Whitnack 
Faculty:  ??

Faculty:  ?? 

LCCEA : Stan Taylor
Management: Susan Carkin
Management: Jerry Deleon

ASLCC: Rosa Martinez
ASLCC: Melanie Melville
Voting Friends: (not an exhaustive list) Elizabeth Andrade, Michael Samano, James Florendo, Kate Barry, Jim Garcia, tova Stabin, Adrienne Mews, Karen Edmonds, Sheila Broderick, Ellen Cantor, Happi Matthews, Greg Evans… 

Notetaker: LynnMarie Chowdhury

___________________________________

Elizabeth: if we don’t vote why are we here. 

---Diversity council is unique due to diversity team

Alice/Stan: in support of process

Terry: sees it as two separate issues. She says there has been an ongoing discussion that should people should be on here by the designation 

Jerry:  Mary needs to know whom the college appointed reps are. We have the freedom to define it beyond it. Who are the extra people who are going to be part of diversity council?
Standards of who votes, does this respect the council?  Last year: Jim sent message and a message if you want to be….return by this date.

Adrienne: Is the solution to expand the list? Include the complete reasons.
What about Kate and Marva? 

Mark: we will verify and take them.

Ellen: pleased to be considered voting member. 

Dennis: there are three agreements because of explicit guidelines around release time. 

Dennis: For reassignment time and release time that it is that is eligible for these benefits. They are the 2,2,2,2 for union agreements

Stan: Does not see a limit release time for unions, 

The council is bound by any other agreements 

Ellen: If we really are talking about integrating core value there should be a certain number of slots or even part of the job description. If you are in campus wide projects you better be on diversity council—a hybrid model.

tova: some acknowledgement for unofficial people who show up and continue to do the work. These are the people who get asked over and over to help with diversity. Do more unofficially. If people are not going to get release time—what is the acknowledgement of what is happening? 

James: Can sit and be unofficial and even see that as a cultural slap in the face. But, I want to be here.  What do we want to reflect? Where am I on it? Trying share worldview and culture with others,

Dennis: It is not the institution that did this –The gathering of names for appointed positions on council. This was decided in a governance process—A representative process item to gather information. 

Mark: We need people that are with points of view that are defined we can define them now. 

Stan: In original draft of DivC we  expected this (DivC) council would do this. It is a unique council.


	4) Diversity Council Meetings

10-15 minutes

Action Items: 
Proposal on table to have us meet one time per month rather than two. 

Terri Proposal: 
Still meet 2x meetings a month. 1st,3rd  Wednesdays. 
Outcome Vote:  YES, meet two times a month despite release time issues.
Proposal: Change meeting  time 2:45-4:45
Outcome :Agreement to table.
	Mark Harris/Dennis Carr


Council discussion:  
Can procedure be twice a  month with release time- but only one of those meetings get compensated. We will meet two hours a month?

Stan: organize with more sub-committees to get it done in once. 

Elizabeth: Efficiency: we have spent up to an hour on handouts this can be done over the internet.
tova: check on retreat and structure plans We developed a work plan last year- (Summary)
This was about organization and plans, money and time were invested to address some of this conversation. Maybe those should be looked at.) 

--students get stipend.



	5) IDEC  2006/2007 
5-10 minutes

Action Items: Motion to table based on need to converse with Mary S.( Dennis)
Outcomes: All good
	Mark: IDEC representative
Interagency diversity

2nd Thursday morning 10-12 
Multi agency response to racial crisis- 
Takes place at the lane ESD or rotating to members locations.

	6) Diversity Funding Requests
10-15 min 


Action Items: Process working? yes
Outcomes: Forms all good
Process all good
	Mark Harris/Dennis Carr

Subcommittee: Elizabeth, Jim, Mark  

	7) Sub-committee for vacant Diversity Coordinator position
10 min  

Action Items: Meet 6th at 3:00
Outcomes: Members of subcommittee confirmed: tova, Terry, Mark, Jim, Kate, Michael
	Mark Harris/Dennis Carr
Clarify Purpose, verify committee members working with President Spilde. 
Tova terry Dennis mark Jim Kate Michael

TwODI requests: Terri Sullivan and…..Significant

numbers of students usually participate. 

Subcommittee will handling funding 



Need note taker meetings on November 1st and 3rd
Action Items to Review for next Agenda:

1) Dennis: Policy Level Recommendation

Funding Considerations

Motion to tentatively move this forward pending website and 504 compliance, and review. (Who is checking compliance?)

2)Dennis  suggested to write governance system letter stating that this is an inclusive council
3)Proposal: Change meeting  time 2:45-4:45
Outcome :Agreement to table.
4)IDEC: Motion to table based on need to converse with Mary S.( Dennis)
5) Members of subcommittee confirmed: tova, Terry, Mark, Jim, Kate, Michael

Meeting with President Spilde regarding Div Coordinator position Nov 6th at 3:00
6)Need notetaker for November 1st Meeting. 

