College Council Meeting
Thursday, October 25, 2007, 1:45 — 3:45 p.m.
Boardroom

Agenda

1. Review Previous Meeting Notes (5 min)

2. Review Agenda (3 min)

3. Reports — College Council Chair, College President/Executive Team, Faculty Council,
ASLCC, Management Senate, LCCEF, LCCEA (12 min)

4. Discussion/Action Items
a. World Cafe Conversations — Invitation to College Council to co-sponsor with the
President conversations with college/community (15 min)

5. Subcommittee Reports and Discussion

a. Governance Subcommittee

b. Budget Development Subcommittee (1 hour 20min)
Budget Development Process for 2008-2009 (#5)
Assumptions (#4A)
Principles and Criteria (#3)
Strategies (#1)
Calendar

agrwnE

6. Future Meetings: (5 min)



