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General Information 
 
About Lane Community College 
Lane Community College is a comprehensive public community college, established in 1964 by a vote of district residents. The college offers a wide variety of 
instructional programs including transfer credit programs, professional technical degree and certificate programs, continuing education noncredit courses, 
programs in English as a Second Language and International ESL, GED programs, and customized training for local businesses. Classes are offered at many 
locations, and online classes and telecourses are also available. 
 
During the 2005-06 academic year, 16,511 students enrolled in credit classes and 19,578 students enrolled in noncredit classes. Lane has the third largest 
enrollment of the 17 community colleges in Oregon. 
 
The College District encompasses a 5,000 square mile area which includes most of Lane County from the Pacific Ocean to the Cascade Mountains, Monroe 
Elementary School District in Benton County, Harrisburg Elementary School District in Linn County, Harrisburg Union High School District in Linn County, 
and a small area south of Cottage Grove and Florence in Douglas County.  The College District includes more than 336,000 residents. 
 
Lane's 301-acre Main Campus is located in the beautiful south hills of Eugene, Oregon at 4000 East 30th Avenue.  The college has a number of other locations 
including the Downtown Center in Eugene, Campus Centers in Cottage Grove and Florence, a Flight Technology Center at the Eugene Airport, Community 
Learning Centers at seven area high schools, and other outreach sites. 
 
Lane is accredited by the Northwest Association of Schools.  Specialized accreditation has been granted by the American Association of Medical Assistants, 
National League for Nursing, American Dental Association, Federal Aviation Administration, and the State of Oregon Real Estate Division. 
 
Vision 
Transforming lives through learning. 
 
Mission 
Lane is a learning-centered community college that provides affordable, quality, lifelong educational opportunities that include: 

• Professional technical and lower division college transfer programs, 
• Employee skill upgrading, business development and career enhancement, 
• Foundational academic, language and life skills development, 
• Lifelong personal development and enrichment, and 
• Cultural and community services. 
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Core Values 
 

 

Learning  
• Work together to create a learning-centered environment  
• Recognize and respect the unique needs and potential of each learner  
• Foster a culture of achievement in a caring community  

Diversity 
• Welcome, value and promote diversity among staff, students and our 

community  
• Cultivate a respectful, inclusive and accessible working and learning 

environment  
• Work effectively in different cultural contexts to serve the educational 

and linguistic needs of a diverse community  
• Develop capacity to understand issues of difference, power and privilege  

Innovation  
• Support creativity, experimentation, and institutional transformation   
• Respond to environmental, technological and demographic changes  
• Anticipate and respond to internal and external challenges in a timely 

manner  
• Act courageously, deliberately and systematically in relation to change 

Integrity  
• Foster an environment of respect, fairness, honesty, and openness 
• Promote responsible stewardship of resources and public trust 

Collaboration and Partnership  
• Promote meaningful participation in shared governance  
• Encourage and expand partnerships with organizations and groups in our 

community  

Accessibility  
• Strategically grow learning opportunities  
• Minimize financial, geographical, environmental, social, linguistic and 

cultural barriers to learning  

Sustainability 
• Integrate practices that support and improve the health of systems that 

sustain life 
• Provide an interdisciplinary learning environment that builds 

understanding of sustainable ecological, social, and economic systems, 
concern for environmental justice, and the competence to act on such 
knowledge 

• Equip and encourage all students and staff to participate actively in 
building a socially diverse, just, and sustainable society, while cultivating 
connections to local, regional, and global communities

Equal Opportunity Statement 
Lane Community College is committed to providing a working and learning environment that is free from discrimination, harassment and retaliation.  Lane 
Community College is committed to equal opportunity in education and employment, affirmative action, cultural diversity, and compliance with the 
Americans with Disabilities Act.  The college prohibits discrimination in admissions, employment and access to college programs, activities and services on 
the basis of race, color, national origin, sex, marital status, familial relationship, sexual orientation, pregnancy, age, disability, religion, expunged juvenile 
record, or veteran status.  This commitment is made by the college in accordance with federal, state and local laws and regulations. 
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Board of Education 
Seven elected, unpaid Board members have primary authority to establish policies governing the operation of the college and to adopt its budget.  Their charge 
is to encourage the development of programs and services that will best serve the needs of College District constituents. 
 

Paul Holman, Associate Broker, Florence, appointed December 
2002, elected May 2003, re-elected May 2005, term expires June 
30, 2009 
Zone 1-Western 
 
Jay Bozievich, Civil Engineer, Eugene, elected May 2003, term 
expires June 30, 2007 
Zone 2-Northern 
 
Pat Riggs-Henson, Employment Specialist, Springfield, elected 
May 2005, term expires June 30, 2009 
Zone 3-Marcola and Springfield 
 
Susie Johnston, Conference Planner, Pleasant Hill, elected May 
2005, term expires June 30, 2009 
Zone 4-Eastern  

 
Pat Albright, retired Teacher, Eugene, appointed April 2007 
 Zone 5-Central Eugene 
 
Roger C. Hall, Radiologist, Eugene, elected March 1991, re-
elected March 1995, re-elected March 1999, re-elected May 
2003, term expires June 30, 2007 
At-Large, Position 6 
 
Michael Rose, retired College Instructor, Eugene, elected 
March 1999, re-elected May 2003, term expires June 30, 2007 
At-Large, Position 7 
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Organization Chart 
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Organizational Units 
Lane Community College is structured into the following organizational units: 
 

Instruction 
The Office of Instruction’s primary responsibility is to plan, schedule, and 
implement academic, continuing education and other instructional 
programs and services in accordance with the vision, mission, core values 
and strategic directions of the college.  The college’s Instructional Plan is 
the driving force behind all other organizational units planning and 
operations.   
Instructional areas include: lower division transfer, professional technical, 
developmental education, non-credit courses and workforce development 
training. 
 

Instructional Support 
The Instructional Support unit is charged with providing specialized 
services that support and enhance instruction.  Instructional Support areas 
include:  distance learning, instructional technology, library, and faculty 
professional development. 
 

Student Services 
Student Services’ purpose is to assist students in all phases of their 
educational experience.  Student Services areas include counseling, 
disability services, enrollment, financial aid, and student life. 
 

College Support Services 
The College Support Services unit consists of the administrative activities 
of the college.  College Support Services areas include the Board of 
Education, governance system and administration, human resources, 
marketing and public relations, college operations, finance, computer 
services, and public safety. 
 

Plant Operations and Maintenance 
Plant Operations and Maintenance ensures that the college provides a safe 
and comfortable environment in which to learn and work.  Plant Operations 
and Maintenance areas include infrastructure, utilities, motor pool, 
sustainability, and facilities management and planning. 
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Budget Structure and Functions 
 
Basis of Budgeting 
For the budget document, Oregon Budget Law requires that a modified accrual basis of accounting is used, which determines when and how transactions or 
events are recognized.  As discussed in the Budget Message, this means “revenues are reported when earned, expenditures are reported when the liability is 
incurred and taxes are accounted for on a cash basis, i.e. when received.  The result is that carryovers of financial obligations from year-to-year are precluded 
and projections of anticipated revenue are not inflated.”  

The college budgets all college funds required to be budgeted, the General Fund and all Auxiliary Funds, in accordance with Oregon Local Budget Law on a 
Non-GAAP budgetary basis, whereas Generally Accepted Accounting Principles (GAAP) provides the structure for the basis of accounting used for financial 
statement reporting.  The differences between GAAP and the budgetary basis of accounting generally concern timing of recognition of revenues and 
expenditures.  Thus, there are no differences between fund structure in the financial statements and the budget document. 

The basic financial statements present the college and its component unit, Lane Community College Foundation, for which the college is considered to be 
financially accountable.  The Foundation, a legally separate tax-exempt entity, is a discretely presented component unit and is reported in a separate column in 
the basic financial statements.  The budget document presents college information exclusive of Foundation data. 

Under GAAP, basic financial statements are reported using the economic resources measurement focus and accrual basis of accounting.  Revenues are recorded 
when earned and expenses are recorded at the time liabilities are incurred, regardless of when the related cash flows take place.  Property taxes are recognized 
as revenues in the years in which they are levied.  Grants and other similar types of revenue are recognized as soon as all eligibility requirements imposed by 
the grantor have been met. 

Material timing differences in expenditures between GAAP and the budgetary basis of accounting include capital expenditures, which under GAAP are 
allocated to depreciation expense over a specified period of time.  In the budget document, capital expenditures are assigned in full to operations expense.  With 
respect to debt service, payments to principal reduce the liability on the financial statements while interest payments are expensed.  Under the budgetary basis 
of accounting, both principal and interest are expensed to operations within the fiscal year. 
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Funds 
Lane Community College’s budget is segregated into the following funds, appropriated by the Board of Education.  Each fund is independently budgeted, 
operated and accounted for.  The college’s primary budgeting and operational funds are the General Fund (I) and the Special Revenue Fund – Administratively 
Restricted (IX). 
 

Fund I:   General Fund 
Includes activities directly associated with operations related to the 
college’s basic educational objectives. 
 
Fund II:   Internal Service Fund 
Includes functions that exist primarily to provide goods or services to 
other instructional or administrative units of the college. 
 
Fund III: Debt Service Fund 
Accounts for the accumulation of resources for, and the payment of, 
general long-term debt, principal and interest. 
 
Fund IV:  Capital Projects Fund 
Used for the acquisition of land, new construction, major remodeling 
projects, and major equipment purchases. 
 
Fund V:  Financial Aid Fund 
Used for the provision of grants, stipends, and other aid to enrolled 
students. 
 

Fund VI:  Enterprise Fund 
Includes activities that furnish goods or services to students, staff, or the 
public, for which charges or fees are assessed that are directly related to 
the cost of the good or service provided. 
 
Fund VIII:  Special Revenue Fund 
Accounts for revenue sources that are legally restricted to expenditures 
for specific purposes. 
 
Fund IX:  Special Revenue Fund – Administratively 
Restricted 
Used to account for specific programs where monies are 
administratively restricted.   Activities recorded in this fund generate 
revenue primarily through specifically assessed tuition and fees, or 
through other revenue-generating activities. 
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Revenue Sources 
 
Intergovernmental 
Also known as total public resources, intergovernmental resources 
include Lane’s allocation of community college funding from the State of 
Oregon, resources from various unrestricted federal, state and local 
contracts, and local property tax revenue.  State community college 
funding resources are determined by the state legislature’s funding 
distribution formula and are calculated on a biennial basis.  Federal, state, 
and local unrestricted resources are budgeted using statistical trend 
analysis. Property tax revenue is determined by annual property tax levy 
and is budgeted using estimates provided by the state and through 
statistical trend analysis. 
 
Tuition 
Credit tuition is generated by assessing students per-credit-hour rates, 
which are annually adjusted for inflation using the Higher Education 
Price Index (HEPI) per Board of Education policy D.110.  Non-credit 
tuition is generated by charging varying rates per course, based on course 
costs and market forces.  Tuition resources are budgeted based on 
enrollment projections developed by the college’s Institutional Research 
and Planning department.   
 
Instructional Fees 
Instructional fees are generated by assessing students for course-related 
expenses such as art supplies.  All instructional fees are administratively 
restricted resources that are tied specifically to instructional expenditures 
and are not available for general allocation.   Departmental instructional 
fees are established based on estimated materials and services costs and 
are approved by the Board of Education. Instructional fees are budgeted 
based on enrollment projections that are developed by the college’s 
Institutional Research and Planning department and historical trend 
analysis. 
 
Interest Income 
Interest income is derived from investment of operating capital in excess 
of daily requirements. 

Fees (Non-Instructional) 
Non-instructional fees are generated by assessing students for non-
instructional expenses such as student body fees, transportation fees, and 
technology fees.  Individual fee amounts are approved by the Board of 
Education and budgeted based on enrollment projections and historical 
trend analysis. 
 
Sale of Goods and Services 
Sales of Goods and Services are generated through the college’s 
Enterprise and Special Revenue activities, including such units as the 
Bookstore, Food Services, Center for Meeting and Learning, Health 
Clinic, and Printing & Graphics.  Sale of Goods and Services revenue is 
budgeted based on historical trends and factors in known variables. 

 
Administrative Recovery 
 Administrative Recovery includes amounts received from college 
enterprise funds such as the Bookstore, Foodservices and Center for 
Meeting and Learning (CML), as well as from various federal, state and 
local grants and contracts as a contribution to the General Fund for 
administrative and overhead costs. 
 
Contingency  
A budget account only to provide for the receipt of unanticipated 
resources that may occur during the year.  Contingency provides budget 
authority that can be moved to increase the appropriate resource account 
category within the fund. 
 
Other Resources 
Include resources from various activities such as finance charges, 
insurance proceeds, sale of equipment, enforcement fees and other 
nominal, one-time miscellaneous amounts.  Budgeting is based on 
historical trend analysis. 
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Expense Functions 
 

 

Instruction 
Expenditures for all activities that are part of the college’s 
instructional programs, including expenditures for departmental 
administrators and their support. 
 
Instructional Support 
Expenditures for activities carried out primarily to provide support 
services that are an integral part of the college’s instructional 
programs.  This category includes the media and technology employed 
by these programs as well as the administrative support operations that 
function within the various instructional units, and the retention, 
preservation, and display of materials.  It also includes expenditures 
for chief instructional officers and their support where their primary 
assignment is administration. 

 
Student Services 
Expenditures for admissions, registration, record keeping, and other 
activities which primary purpose is to contribute to students’ well-
being and to students’ development outside the context of the formal 
instructional program. 
 
Community Services 
Expenditures for activities established primarily to provide non-
instructional services to groups external to the college.  One such 
activity involves making available to the public various resources and 
unique capabilities that exist within the college. 
 

College Support Services 
Expenditures for activities whose primary purpose is to provide 
operational support for the ongoing operation of the college, excluding 
physical plant operations.  Expenses include, for example, executive 
management, fiscal operations, administrative and logistical services, 
and community relations. 
 
Plant Operations and Maintenance 
Expenditures for the operation and maintenance of the physical plant.  
It includes services related to campus grounds and facilities, utilities, 
and property insurance. 
 
Plant Additions 
Expenditures for land, land improvement, buildings, and major 
remodeling and renovation that is not a part of normal plant operation 
and maintenance. 
 
Financial Aid 
Expenditures for loans, grants and trainee stipends to enrolled 
students.  Student fee remissions are also included in this expense 
function. 
 
Contingency 
A budget account (not for expenditures) to provide for contingencies 
and unanticipated items, or to hold funds for future distribution.  This 
function may also be used to provide expenditure authority for 
obligations created but not expended in previous years. 
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Expenditure Categories 
 

Personal Services 
Personal Services expenditures include all full-time and part-time 
payroll plus other payroll expenses (OPE).  Payroll is budgeted using 
actual position lists, factoring in performance and cost of living 
adjustments, and any anticipated contract changes to union wage 
schedules.  OPE rates are budgeted using benefits cost projections, 
including amounts for various employment-related taxes, health and 
life insurance premiums, retirement fund contributions, employee 
wellness programs, and other direct employee benefits. 
 
Materials & Services 
Materials & Services expenditures include items such as office 
support supplies for instructional and operations departments, non-
capitalized equipment, travel and maintenance.  Materials & Services 
is budgeted using historical trend analysis. 
 
Capital Outlay 
Capital Outlay expenditures include all equipment purchases with a 
single item cost in excess of $10,000 and with a useful life exceeding 
two years.  Capital Outlay is budgeted and allocated according to the 
Capital Assets Replacement Forecast 7-Year Plan approved by the 
Board of Education beginning fiscal year 2003-04. 
 

Transfers Out 
Interfund transfers out include resource funding of specific amounts to 
another fund for an identified purpose. The majority of transfers out 
occur in the General Fund and include items such as transfers to the 
Financial Aid Fund to cover institutional scholarships and institutional 
match obligations, and transfers to the Capital Projects Fund for 
capital repairs and improvements, special projects, capital reserves 
and deferred maintenance. 
 
Debt Service 
Debt Service includes amounts transferred out to the Debt Service 
Fund to cover current payment of long-term debt obligations entered 
into by the college. 
 
Contingency 
Contingency is a budget account used to provide for unanticipated 
items, or to hold funds for future distribution.  This category may also 
be used to provide expenditure authority for obligations created but 
not expended in previous years. 
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Budget Planning 
As indicated in the budget planning diagram at right, budget planning at 
Lane Community College is an iterative and participative process that 
involves all campus constituencies. 

College Council 
As the college’s main planning and policy body, the College Council 
takes a lead role in establishing the annual budget development 
framework and providing budget addition and reduction 
recommendations to the Board of Education. 

 

Board of Education 
The Board of Education is responsible for reviewing and approving the 
proposed budget development framework, advising the administration 
on proposed addition and reduction recommendations, and approving 
the final list of additions and reductions. 
 

Administration and Executive Team 
The administration and Executive Team are responsible for providing 
guidance to the work of the College Council, communicating budget 
information to campus constituencies, and reviewing and prioritizing 
addition and reduction recommendations.  
 

Departments 
College departments are responsible for providing detailed unit plans 
and budget data elements to the College Council and administration, 
providing proposals and assessing the feasibility of recommendations for 
additions and reductions. 
 

Governance Councils 
Governance Councils provide plans and policies that serve as a 
framework for budget proposal development. 
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Budget Development Process 
 
In the budget development process outlined below, Lane Community College follows Oregon Local Budget Law*.  In 
addition to providing a financial plan for fiscal year revenues and expenses, Lane’s Budget Document outlines 
programs and initiatives and implements controls on spending authority.  The budget development process is designed 
to encourage citizen input and public opinion about college programs and fiscal policies. 
 
I. Establish a Budget Committee 

The Budget Committee consists of the seven members of the Board of Education plus seven citizens at large.  
Each Board member appoints one citizen to the committee for a term of three years.  Terms are staggered so that 
about one-third of the appointed terms end each year.  

 
II. Appoint a Budget Officer 

Lane’s Budget Officer, the Associate Vice President for Finance, is appointed by the Board of Education. 
 
III. Prepare a Proposed Budget 

The Budget Officer supervises the preparation of a Proposed Budget, which includes the following actions: 
A. Discuss Budget Assumptions with Budget Committee 
B. Develop resource (revenue) estimates and base expenditures budget 
C. Estimate preliminary surplus/deficit 
D. Determine tuition rate 
E. Develop changes to base and final budgets in accordance with internal planning processes and Board of 

Education approval (see page xi). 
F. Prepare Budget Message for the Budget Committee, public, employees and other stakeholders 

 
IV. Public Notice 

Lane’s Budget Officer publishes a public Notice of Budget Committee Meeting(s). 
 

V. Budget Committee Meeting(s) 
At least one Budget Committee meeting is held to 1) review the budget message and document, 2) hear the public and 
3) revise and complete the budget as needed.  At the time the proposed budget is distributed to the Budget Committee, 
it becomes public record and is made available to the public. 
 
* Oregon Revised Statutes (ORS) section 294:  http://www.leg.state.or.us/ors/294.html

2007-2008 Budget Calendar 

Prepare Budget 
November 2006-April 2007 

Filing & Certification 
June 2007 

Adoption by Board 
June 2007 

Budget Hearing 
June 2007 

Publication 
June 2007 

Budget Committee Approval 
May 2007 

Budget Committee Meetings 
May 2007 

Public Notice 
April-May 2007 
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VI. Budget Approval 
When the Budget Committee is satisfied with the proposed budget, including any additions to or deletions from the budget prepared by the Budget 
Officer, the budget is approved.  Note: If the budget requires an ad valorem tax to be in balance, the budget committee must approve an amount or rate 
of total ad valorem property taxes to be certified to the assessor. 

 
VII. Publication 

After the budget is approved, a budget hearing is held by the Board of Education.  The Budget Officer publishes a summary of the approved budget and 
a Notice of Budget Hearing. 

 
VIII. Budget Hearing 

The Budget Hearing is held to receive citizen testimony on the approved budget. 
 

IX. Adoption 
The Board of Education enacts a resolution to 1) formally adopt the budget, 2) make appropriations, and, if needed, 3) levy and categorize taxes.  The 
resolution must be adopted no later than June 30 for the fiscal year starting July 1. 
 

X. Budget Filed and Levy Certified 
A copy of the complete budget is sent to the Lane County Clerk.  When levying a property tax, Lane’s Budget Officer submits notice of levy, 
categorization certification and resolutions to the County Assessor’s office by July 15. 
 
 

Budget Amendment Process 
Budget estimates as shown in the Budget Document may be amended by the Board of Education 1) prior to formal adoption, or 2) after formal adoption if 
amendments are adopted prior to the commencement of the budget fiscal year and the amount of estimated expenditures for each fund is not increased by more 
than $5,000 or 10% of the original adopted expenditures, whichever is greater.  If special circumstances, unforeseen at the time of original adoption, require an 
increase of more than 10% of original adopted expenditures, an amended Budget Document must be republished and another public budget hearing must be 
held. 
 
Total ad valorem property tax amounts or rates may not be increased following formal adoption of the Budget Document unless 1) an amended Budget 
Document is republished and another public budget hearing is held, and 2) the college obtains written approval and files a supplemental notice of property tax. 
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Budget Message 
 
Strategic Directions through Fiscal Year 2007-2008 
The proposed budget for fiscal year 2007-2008 was developed according to the approved Strategic Directions of the college.  These Strategic Directions are as 
follows: 
 

Transforming Students’ Lives 
• Foster the personal, professional, and intellectual growth of learners by providing exemplary and innovative teaching and learning experiences and 

student support services. 
• Commit to a culture of assessment of programs, services and learning. 
• Position Lane as a vital community partner by empowering a learning workforce in a changing economy. 

 
Transforming the Learning Environment 
• Create a diverse and inclusive learning college: develop institutional capacity to respond effectively and respectfully to students, staff, and community 

members of all cultures, languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and abilities. 
• Create, enhance, and maintain inviting and welcoming facilities that are safe, accessible, functional, well-equipped, aesthetically appealing and 

environmentally sound. 
 

Transforming the College Organization 
• Achieve and sustain fiscal stability. 
• Build organizational capacity and systems to support student success and effective operations. 
• Promote professional growth and provide increased development opportunities for staff both within and outside the college. 

 
Issues and Strategies for Fiscal Year 2007-2008 
Public funding for the first year of the next biennium (fiscal year 2007-2008) is yet to be determined as the legislature is still in session. All funding scenarios 
that appear likely to emerge for the next biennium fall significantly under what is necessary to maintain current service levels for Lane Community College. 
This situation is the result of ongoing state funding shortfalls since 2000-2001 and modest enrollment growth since FTE losses from program reductions and 
tuition increases in 2002-2004. We have based this budget proposal on the level of funding proposed in the governor’s budget which recommended $483 
million for the Community College Support Fund.  Funding levels below that figure will require more reductions than those currently proposed.  
 
During the past year we have improved our budget programming abilities by creating a five-year budget model that forecasts our revenues and expenses with the 
latest information on projected revenues and expenses. This strengthens our ability to do “what if” analysis of various alternatives and provide impact 
information on changes in key variables such as the level of state appropriations.  
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We have also invested in transparency of financial results to the college community by creating a 
“dashboard” that provides a quick summary of financial metrics from a database that is updated with the 
posting of each payroll, and expanded training and access to empower more users of online financial 
records. We believe these actions will aid understanding and improve management of college funds. Our 
emphasis in the coming year will be to connect our long term analysis to long term planning and processes 
such as upcoming labor negotiations to better inform and enable all stakeholders in the college’s future.  
 
The budget for fiscal year 2007-2008 will require reductions in staffing and services to close an 
approximately $9 million shortfall needed to balance the budget and restore the ending fund balance.  $3 
million in nonrecurring cuts are earmarked to restore the ending fund balance. Restoration of the ending 
fund balance is critical to maintain our bond rating and ability to issue capital improvement bonds in the 
future, as well as to ensure fiscal stability.  Enrollment increased in 2006-2007, especially in non-credit 
areas, and plans for 2007-2008 include continued efforts to increase enrollment despite an overall 
reduction in the number of sections to be offered. Achieving enrollment growth under these circumstances 
will require increases in productivity and efficiencies which have been planned and estimated, and will be 
proposed as part of the actions necessary to achieve a balanced budget. We must create student 
opportunity without adding to cost. 
 

 
 
 
At the beginning of this budget development cycle, we were deeply 
concerned about the possibility of large increases in employee health 
insurance costs and uncertainty about employer costs increases for 
the Oregon Public Employees Retirement System (PERS). Costs to 
the college for PERS will increase only slightly in 2007-2008. The 
OPSRP rate will increase from .082% to 5.52%, affecting employees 
hired after 2003. However, the rate for tier 1 and tier 2 employees 
declined from 4.16% to 3.05%. The net negative impact for the 
college is $265,000 for 2007-2008. In 2003, Lane sold taxable 
pension bonds to fund part of its PERS liability; good market returns 
since then have paid off in smaller PERS rate increases for the 
college. 
 
Increases in health care are expected to be substantial in 2007-2008. 
Lane’s investment in wellness and primary health care services to 
employees has had a positive impact on health insurance premiums 
in the past.  

Fiscal Year 2007-2008 
Budget Strategies: 

 
1) Targeted enrollment growth. 
 
2) Reductions in staffing levels that 

minimize impact on enrollment. 
 
3) Restore ending fund balance to retain 

option to renew bonding authority during 
the next biennium. 

 
4) Redesign of work processes, instruction, 

and improved technology systems to 
make instruction and support more 
efficient. 

 
5) Ensure transparency and accountability 

for fiscal results. 
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However, an unfavorable experience trend this past year due to a large number of serious illnesses will cause an estimated 14.7% rise in premium costs for 
2007-2008. 
 
The proposed budget includes continued funding for employee wellness and primary health care at the clinic which, in addition to lowering employee primary 
care costs results in less time lost from work for primary care visits. The increasing cost of health care is a national problem not unique to Lane Community 
College but we must continue to work toward a strategy to minimize these increases while assuring a competitive benefit package for employees. To put this 
particular problem in perspective, almost one of every two dollars in tuition will be required to cover the college’s liability for health care. 
 
Affordability and accessibility for students continue to be high 
priorities for the college. Upward pressure on tuition rates threatens not 
only affordability and accessibility but quality as well. The long-term 
disinvestment in Oregon public education continues to be a major 
concern for the future financial stability of the college.  Public funds 
allocated to Lane are still below 2000-2001 funding levels. 
 
General Fund Budget for Fiscal Year 2007-2008 
 
Increases in personal services expenditures account for most of the 
deficits in fiscal years 2004-2005, 2005-2006, and the current year. The 
college has intentionally tried to insulate employees from the decline in 
funding levels. Programmed pay increases over the last three fiscal 
years total over $9 million but this has added to the budget shortfall 
that has made painful reductions in personnel necessary.  We have done 
our best to articulate the need, but public support is not keeping pace 
with increasing costs. This reality is reflected in our financial 
experience over the last several years. Hoping that the legislature will 
bridge the gap is not a viable long-term strategy and we haven’t reserves to wait longer.  On the other hand, large tuition increases clearly reduce enrollment 
and public support tied to levels of enrollment. We cannot abandon our commitment to provide an affordable education for the community but we clearly 
cannot continue to experience the operating losses of the last decade.  
 
Our future budget planning must recognize the reality of a forced transition from public education to a combination of public and private funding sources. Our 
expenses in the future must be firmly linked to and limited by actual revenues. To come before the Budget Committee year after year with nothing but bad 
short-term options to balance the budget is a disservice to all. We must create a financially sustainable model to provide the reliable and comprehensive access 
to education our community needs. The guidance of the Board of Education and the Budget Committee will be essential as we work toward this mutual goal. 
The administration is recommending a budget package that reduces approximately $9 million in expenditures, including both recurring and non-recurring 
reductions, to balance the budget and restore the ending fund balance in 2007-2008. 
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FY08 Proposed General Fund Budget
Resources by Revenue Source
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Resources 
The proposed general fund budget before reductions for fiscal year 2007-2008 is $81.5 
million, an 8.6% increase from the 2006-2007 adopted budget. However, included in this 
amount is over $9 million in unidentified sources needed to balance the budget. Given that 
expense reductions are a more likely source, the adopted budget for the general fund will 
likely show little if any actual increase. 
 
The revenue from total public resources for 2007-2008 (including state revenue and 
property taxes) is anticipated to be $41,836,000. This represents an increase of $3.6 million 
from the current fiscal year.  The increase is the result of enrollment gains, transition to a 
new funding distribution formula which now eliminates the lag year in calculating 
enrollment, and the anticipated increase in state funding in the new biennium. Enrollment 
has a direct impact on the state funding distribution formula and increases in the past two 
years will positively impact Lane’s revenues in 2007-2008. 
 
Because the new funding distribution formula includes 100% of Lane’s property taxes, 
state and property tax revenues must be considered together (as Total Public Resources) in 
budget development.  Property taxes and state revenues are combined in the 
“Intergovernmental Resources” line and footnotes show the detail of the two revenues. 
 
The 2007-2008 budget includes a $3.50 per credit (or 5.0%) inflationary adjustment in tuition as previously approved by the Board of Education according to 
Board Policy D.110 (Tuition). Differential pricing was introduced in FY04 when the college began charging higher fees tied to class clock hours for some 
professional/technical programs. The proposed budget extends differential pricing into FY08 for selected professional/technical programs and increases the 
amount for some health disciplines.  Final enrollment figures are not yet available for 2006-2007, although the college is on target for approximately a 3% 
overall increase in FTE above 2005-2006.  FTE for 2007-2008 is projected to increase another 1% over the current year based on a number of enrollment 
enhancement initiatives proposed. However, the proposed budget reductions may also limit enrollment opportunity creating a challenging climate to achieve 
this modest goal. 
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FY08 Proposed General Fund Budget
Requirements by Expenditures Category
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Expenditures 
The general fund personal services budget without reductions has increased by $5.8 million or 
9.6% from fiscal year 2006-2007.  Personal services accounts for approximately 78.2% of the 
budgeted expenditures (exclusive of transfers out) in 2007-2008.  In addition, the materials and 
services budget has decreased by $640,000 and capital outlay has increased by $351,000.  
Transfers out increased by $536,000. 
 
Other personal expense (OPE) rates are expected to increase in 2007-2008 to 58.1% for full-
time and 36.3% for part-time employees. The 2006-2007 rates were 51.5% and 33.1% 
respectively.  This is largely due to the increased cost of health care but also includes increased 
PERS rates and an increase in the costs required to fund post retirement benefits for a few 
managers hired before 1991 and all contracted faculty.  
 
In addition, adjustments – both increases and decreases – have been made for expenditures that 
are primarily beyond the control of the college. These “mandatory adjustments” include such 
items as facilities leases, utilities, property/liability insurance premiums, maintenance 
contracts, and essential professional services.  
 

Special Revenue- Administratively Restricted Fund (Fund IX) 
The proposed budget for the special revenue-administratively restricted fund IX increased by $673,388 from 2006-2007.  This increase is due in part to 
combining a small quasi-endowment fund (X) into fund IX. This year’s budget merges the quasi-endowment fund X with the administratively restricted fund IX 
to simplify the financial structure as the functions of those funds are duplicative. Budget projections that drive budget development combine the general fund 
and fund IX. 
 
Additional Important Information 
Because budget laws require total resources (including the beginning fund balance) and expenditures to balance, the budget document includes budget 
expenditure authority for all reasonably anticipated resources in fiscal year 2007-2008. Some revenues and expenditures have been re-categorized within funds 
for this fiscal year. These changes are not specifically noted in the budget document. 
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TOTAL BUDGET: ALL FUNDS 
 
General Fund (I) $81,552,307 
Internal Services Fund (II)   2,986,267 
Debt Service Fund (III)     9,591,908 
Capital Projects Fund (IV)   5,137,545 
Financial Aid Fund (V)   48,541,113 
Enterprise Fund (VI)  11,037,767 
Special Revenue Fund (VIII)   14,095,750 
Special Revenue: Admin Restricted (IX)   14,644,388 
Total All Funds $ 187,587,045 

This budget document is consistent with the budget laws of the State of Oregon 
and other applicable policies. The budget is prepared on a modified accrual basis 
of accounting (revenues reported when earned; expenditures reported when the 
liability is incurred; taxes accounted for on a cash basis). The result is that 
carryovers of financial obligations from year-to-year are precluded and 
projections of anticipated revenue are not inflated. 
 
The format and summarization are consistent with the Oregon Accounting 
Guidelines of Community Colleges. This budget expresses the basic and 
essential fiscal requirements of Lane Community College as set forth by the 
Board of Education. The 2007-2008 Budget Document is submitted herewith for 
your consideration and action. The staff and I are ready to assist you in the 
important task of reviewing this document. 
 
 
 
Respectfully, 
 
 
 
 
Gregory L. Morgan 
Budget Officer/ Associate Vice President for Finance
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