Budget Challenge 2008

Mission Possible



What's the problem?

o State law requires submission of a balanced
budget by 30 June.

e Our actual results for last year and this year
have fallen short. We no longer have cash
reserves and must restore the general fund to
the legal minimum.

e Current projections are based on the governor’s
budget for state funding, and we can'’t be sure
that will happen.



Why do we have a problem?

Trend in public disinvestment in education
Costs rising faster than revenue

Enrollment decline

Need to keep tuition affordable

Attempt to keep employee compensation

Insulated from overall decline in resources
— Nearly 80% of our costs in salaries and benefits



Enrollment
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Salary Increases

FY 06

— Managers
— Classified
— Faculty

FYO7

— Managers
— Classified
— Faculty

FYO8

— Managers
— Classified
— Faculty

Total

(Contracted Positions)

$ 446,653
1,234,404
2,059,987

$ 293,159
1,162,604
1,549,198

$ 291,690
1,215,533
1,235,451

$ 3,471,044

$ 3,004,961

$2,742.674

$ 9,218,679



College Insurance Costs
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Lane has the highest contribution in Oregon, without including:

» Match to flexible spending accounts
* Investment in free access to clinic

Source: OEA Almanac




Lane’s Average Monthly
Health Insurance Premiums
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Base Projection

State Funding $483M



Base Projection

State Funding $529M



Base Projection

State Funding $483M



Updates to Base Projection
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Updates to Base Projection
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We must be
fiscally sustainable



Balancing Options
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Balancing Options

Insurance Vacancies
Premiums 1,976,000
Base Projection
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Balancing Options

Insurgnce Vacancies
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Balancing Options

Insurance Vacancies
Premiums 1,976,000
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Balancing Options

BRG Revenue
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Balancing Options
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Additional Options Available
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Additional Options Available

48 Contracted Faculty positions (20% of faculty)
OR
75 Classified positions (24% of classified staff)

OR
38 Management positions (72% of managers)

. A . Layoffs
3,546,000




Other Options
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Other Options
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Other Options

COLA Freeze
(all employees)
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Other Options

Step Freeze
(all employees)
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Step Freeze
(all employees)

1,053,000
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Summary

Knowns
Base FYO08 Projection
Updates to Base
Vacancies
BRG Recommendations

Other Current Options

Unknowns

Range of State Support
OPE Costs and Rate

($4.7M)
(4.1M)
2.0M

2.2M
1.1M
($3.5M)

($2.1M)
(4.1M)
2.0M

2.2M
1.1M

($.9M)



We must be
fiscally sustainable



We have to live
within our means



The Road Ahead
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What we are going
to do Is up to us



