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General Information 
 
Lane Community College is a comprehensive public community college, established in 1964 by a vote of district residents. The College offers a 
wide variety of instructional programs including transfer credit programs, professional technical degree and certificate programs, continuing 
education noncredit courses, programs in English as a Second Language and International ESL, GED programs, and customized training for local 
businesses. Classes are offered at many locations, and online classes and telecourses are also available. 
 
More than 15,000 students take credit classes at Lane each year. During the 2004-05 academic year, 15,542 students enrolled in credit classes and 
14,326 students enrolled in noncredit classes. Lane has the third largest enrollment of the 17 community colleges in Oregon. 
 
The College District encompasses a 5,000 square mile area which includes most of Lane County from the Pacific Ocean to the Cascade 
Mountains, Monroe Elementary School District in Benton County, Harrisburg Elementary School District in Linn County, Harrisburg Union High 
School District in Linn County, and a small area south of Cottage Grove and Florence in Douglas County.  The College District includes more 
than 336,000 residents. 
 
Lane's 301-acre Main Campus is located in the beautiful south hills of Eugene, Oregon at 4000 East 30th Avenue.  The College has a number of 
other locations including the Downtown Center in Eugene, Campus Centers in Cottage Grove and Florence, a Flight Technology Center at the 
Eugene Airport, Community Learning Centers at seven area high schools, and other outreach sites. 
 
Lane is accredited by the Northwest Association of Schools.  Specialized accreditation has been granted by the American Association of Medical 
Assistants, National League for Nursing, American Dental Association, Federal Aviation Administration, and the State of Oregon Real Estate 
Division. 
 
Vision 
Transforming lives through learning. 
 
Mission 
Lane is a learning-centered Community College that provides affordable, quality, lifelong educational opportunities that include: 

• Professional technical and lower division college transfer programs, 
• Employee skill upgrading, business development and career enhancement, 
• Foundational academic, language and life skills development, 
• Lifelong personal development and enrichment, and 
• Cultural and community services. 
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Core Values 
 
 

Learning  
• Work together to create a learning-centered environment  
• Recognize and respect the unique needs and potential of each 

learner  
• Foster a culture of achievement in a caring community  

Diversity 
• Welcome, value and promote diversity among staff, students 

and our community  
• Cultivate a respectful, inclusive and accessible working and 

learning environment  
• Work effectively in different cultural contexts to serve the 

educational and linguistic needs of a diverse community  
• Develop capacity to understand issues of difference, power and 

privilege  

Collaboration and Partnership  
• Promote meaningful participation in shared governance  
• Encourage and expand partnerships with organizations and 

groups in our community  

Innovation  
• Support creativity, experimentation, and institutional 

transformation   
• Respond to environmental, technological and demographic 

changes  
• Anticipate and respond to internal and external challenges in a 

timely manner  
• Act courageously, deliberately and systematically in relation to 

change  

Integrity  
• Foster an environment of respect, fairness, honesty, and 

openness   
• Promote responsible stewardship of resources and public trust  

Accessibility  
• Strategically grow learning opportunities  
• Minimize financial, geographical, environmental, social, 

linguistic and cultural barriers to learning  

 
Equal Opportunity Statement 
Lane Community College is committed to providing a working and learning environment that is free from discrimination, harassment and 
retaliation.  Lane Community College is committed to equal opportunity in education and employment, affirmative action, cultural diversity, and 
compliance with the Americans with Disabilities Act.  The College prohibits discrimination in admissions, employment and access to College 
programs, activities and services on the basis of race, color, national origin, sex, marital status, familial relationship, sexual orientation, pregnancy, 
age, disability, religion, expunged juvenile record, or veterans’ status.  This commitment is made by the College in accordance with federal, state 
and local laws and regulations.  Inquiries regarding these matters may be directed to the Director of Affirmative Action/Diversity/Equal 
Opportunity, Lane Community College, 4000 East 30th Avenue, Eugene, Oregon 97405-0640, 541.463.5801 or ortalj@lanecc.edu; the Office for 
Civil Rights, U.S. Department of Education, Seattle, Washington; Equal Opportunity Commission, Seattle, Washington; or the Bureau of Labor & 
Industries, Eugene, Oregon. 
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Board of Education 
Seven elected, unpaid Board members have primary authority to establish policies governing the operation of the College and to adopt its budget.  
Their charge is to encourage the development of programs and services that will best serve the needs of College District constituents. 
 

Paul Holman, Associate Broker, Florence, appointed 
December 2002, elected May 2003, re-elected May 
2005, term expires June 30, 2009 
Zone 1-Western 
 
Jay Bozievich, Civil Engineer, Eugene, elected May 
2003, term expires June 30, 2007 
Zone 2-Northern 
 
Pat Riggs-Henson, Employment Specialist, 
Springfield, elected May 2005, term expires June 30, 
2009 
Zone 3-Marcola and Springfield 
 
Susie Johnston, Conference Planner, Pleasant Hill, 
elected May 2005, term expires June 30, 2009 
Zone 4-Eastern  

 
Larry Romine, retired College Administrator, 
Eugene, elected 1997, appointed September 2002, 
elected May 2003, term expires June 30, 2007 
Zone 5-Central Eugene 
 
Roger C. Hall, Radiologist, Eugene, elected 
March 1991, re-elected March 1995, re-elected 
March 1999, re-elected May 2003, term expires 
June 30, 2007 
At-Large, Position 6 
 
Michael Rose, retired College Instructor, Eugene, 
elected March 1999, re-elected May 2003, term 
expires June 30, 2007 
At-Large, Position 7 
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Organization Chart
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Organizational Units 
Lane Community College is structured into the following organizational units: 
 

Instruction 
The Office of Instruction’s primary responsibility is to plan, 
schedule, and implement academic, continuing education and other 
instructional programs and services in accordance with the vision, 
core values and strategic directions of the College.  The College’s 
Instructional Plan is the driving force behind all other organizational 
unit’s planning and operations.   
Instructional areas include: lower division transfer, professional 
technical, developmental education, non-credit courses and 
workforce development training. 
 

Instructional Support 
The Instructional Support unit is charged with providing specialized 
services that support and enhance instruction.  Instructional Support 
areas include:  distance learning, instructional technology, library, 
and faculty professional development. 
 

Student Services 
Student Services’ purpose is to assist students in all phases of their 
educational experience.  Student Services areas include counseling, 
disability services, enrollment, financial aid, and student life. 
 

College Support Services 
The College Support Services unit consists of the administrative 
activities of the College.  It includes the Board of Education, 
governance system and administration, finance, computer services, 
human resources, marketing and public relations, and public safety. 
 

Plant Operations and Maintenance 
Plant Operations and Maintenance is charged with ensuring that the 
College provides a safe and comfortable environment in which to 
learn and work.  Plant Operations and Maintenance areas include: 
infrastructure, utilities, motor pool, and facilities management and 
planning, and sustainability. 
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Budget Structure and Functions 
 
Funds 
 

Fund I:   General Fund 
Includes all activities directly associated with operations related 
to the College’s basic educational objectives. 
 
Fund II:   Internal Service Fund 
Includes functions that exist primarily to provide goods or 
services to other instructional or administrative units of the 
College. 
 
Fund III: Debt Service Fund 
Accounts for the accumulation of resources for, and the payment 
of, general long-term debt, principal and interest. 
 
Fund IV:  Capital Projects Fund 
Used for the acquisition of land, new construction, major 
remodeling projects, and major equipment purchases. 
 
Fund V:  Financial Aid Fund 
Used for the provision of grants, stipends, and other aid to 
enrolled students. 
 

Fund VI:  Enterprise Fund 
Includes activities that furnish goods or services to students, staff, 
or the public, for which charges or fees are assessed that are 
directly related to the cost of the good or service provided. 
 
Fund VIII:  Special Revenue Fund 
Accounts for revenue sources that are legally restricted to 
expenditures for specific purposes. 
 
Fund IX:  Special Revenue Fund – Administratively 
Restricted 
Used to account for specific programs where monies are 
administratively restricted.   Activities recorded in this fund 
generate revenue primarily through specifically-assessed tuition 
and fees, or through other revenue-generating activities. 
 
Fund X:  Endowment Fund 
Used to account for gifts and bequests for the benefit of the 
College. 
 
 

 
 

 
 

 
 

 
 
Note:  All funds are appropriated by the Board of Education. 
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Expense Functions 
 

 

Instruction 
Expenditures for all activities that are part of the College’s 
instructional programs, including expenditures for departmental 
administrators and their support. 
 
Instructional Support 
Expenditures for activities carried out primarily to provide 
support services that are an integral part of the College’s 
instructional programs.  This category includes the media and 
technology employed by these programs as well as the 
administrative support operations that function within the 
various instructional units, and the retention, preservation, and 
display of materials.  It also includes expenditures for chief 
instructional officers and their support where their primary 
assignment is administration. 

 
Student Services 
Expenditures for admissions, registration, record keeping, and 
other activities which primary purpose is to contribute to 
students’ well-being and to students’ development outside the 
context of the formal instructional program. 
 
Community Services 
Expenditures for activities established primarily to provide non-
instructional services to groups external to the College.  One 
such activity involves making available to the public various 
resources and unique capabilities that exist within the College. 
 

College Support Services 
Expenditures for activities whose primary purpose is to provide 
operational support for the ongoing operation of the College, 
excluding physical plant operations.  Expenses include, for 
example, executive management, fiscal operations, 
administrative and logistical services, and community relations. 
 
Plant Operations and Maintenance 
Expenditures for the operation and maintenance of the physical 
plant.  It includes services related to campus grounds and 
facilities, utilities, and property insurance. 
 
Plant Additions 
Expenditures for land, land improvement, buildings, and major 
remodeling and renovation that is not a part of normal plant 
operation and maintenance. 
 
Financial Aid 
Expenditures for loans or outright grants and trainee stipends to 
enrolled students.  Student fee remissions are also included in 
this expense function. 
 
Contingency 
A budget account (not for expenditures) to provide for 
contingencies and unanticipated items, or funds to be held for 
future distribution.  This function may also be used to provide 
expenditure authority for obligations created but not expended 
in previous years. 
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Budget Development Process 
 
In the budget development process outlined below, Lane Community College follows Oregon Local 
Budget Law.  In addition to providing a financial plan for fiscal year revenues and expenses, Lane’s 
Budget Document outlines programs and initiatives and implements controls on spending authority.  The 
budget development process is designed to encourage citizen input and public opinion about College’s 
programs and fiscal policies. 
 
I. Establish a Budget Committee 

The Budget Committee consists of the seven members of the Board of Education plus seven citizens 
at large.  Each Board member appoints one citizen to the committee for a term of three years.  Terms 
are staggered so that about one-third of the appointed terms end each year.  

 
II. Appoint a Budget Officer 

Lane’s Budget Officer, the Vice President for College Operations, is appointed by the Board of 
Education. 

 
III. Prepare a Proposed Budget 

The Budget Officer supervises the preparation of a proposed budget, which includes the following 
actions: 
A. Discuss Budget Assumptions with Budget Committee 
B. Develop Resource (Revenue) Estimates: 
C. Develop Base Expenditures Budget 
D. Estimate Preliminary Surplus/Deficit 
E. Develop Changes to Base and Final Budgets 

• Align with Strategic Directions 
• Analyze Department Needs and Requests 
• Determine Tuition Rate 
• Develop Reduction, Reallocation and Addition Recommendations 

F. Prepare Budget Message for the Budget Committee, public, employees and other stakeholders. 
 
IV. Public Notice 

Lane’s Budget Officer publishes a public Notice of Budget Committee Meeting(s). 

2006-2007 Budget Calendar 

Prepare Budget 
November 2005-April 2006 

Filing & Certification 
June 2006 

Adoption by Board 
June 2006 

Budget Hearing 
June 2006 

Publication 
June 2006 

Budget Committee Approval 
May 2006 

Budget Committee Meetings 
April-May 2006 

Public Notice 
April-May 2006 
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V. Budget Committee Meeting(s) 
At least one Budget Committee meeting is held to 1) review the budget message and document, 2) hear the public and 3) revise and 
complete the budget as needed.  At the time the proposed budget is distributed to the Budget Committee, it becomes public record and is 
made available to the public. 
 

VI. Budget Approval 
When the Budget Committee is satisfied with the proposed budget, including any additions to or deletions from the one prepared by the 
Budget Officer, the budget is approved.  Note: If the budget requires an ad valorem tax to be in balance, the budget committee must 
approve an amount or rate of total ad valorem property taxes to be certified to the assessor. 

 
VII. Publication 

After the budget is approved, a budget hearing is held by the Board of Education.  The Budget Officer publishes a summary of the 
approved budget and a Notice of Budget Hearing. 

 
VIII. Budget Hearing 

The Budget Hearing is held to receive citizens’ testimony on the approved budget. 
 

IX. Adoption 
The Board of Education enacts a resolution to 1) formally adopt the budget, 2) make appropriations, and, if needed, 3) levy and categorize 
taxes.  The resolution must be adopted no later than June 30. 
 

X. Budget Filed and Levy Certified 
A copy of the complete budget is sent to the Lane County Clerk.  When levying a property tax, Lane’s Budget Officer submits notice of 
levy, categorization certification and resolutions to the County Assessor’s office by July 15. 
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INTERNAL SERVICE FUND II 

DEBT SERVICE FUND III 

CAPITAL PROJECTS FUND IV 

FINANCIAL AID FUND V 

ENTERPRISE FUND VI 

SPECIAL REVENUE FUND VIII 

SPECIAL REVENUE FUND IX – ADMIN. RESTRICTED 

ENDOWMENT FUND X 
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