PLANNING WORKSHEET
Department/Division:  Strategic Direction:  Online Learning and Educational Resources


	Goals:
Defined at the institutional level. 

1. Build capacity in faculty and staff to create high-quality, sustainable and innovative online learning and educational resources

2. Provide the required tools, infrastructure and professional development resources to use emerging technologies for expanding online learning and educational resources

3. Explore the effectiveness of online learning and educational resources by continuously examining and evaluating the effectiveness of the online program





Objectives:
Defined at the department level.  The department-objectives should align with the Strategic Direction Goals listed above.

Action Items:
Defined at the department level, these are a subset of department objectives.  Action Items are specific actions the department will take that are specific and evidence based, i.e. measurable with clear evidence. 
  

	OBJECTIVE (1):




	GOALS: 

	Action Item:  1.1



	Action Item:  1.2



	Action Item: 1.3













	OBJECTIVE (2):




	GOALS: 

	Action Item:  2.1



	Action Item:  2.2



	Action Item: 2.3










	OBJECTIVE (3):




	GOALS: 

	Action Item:  3.1



	Action Item:  3.2



	Action Item: 3.3





