Summary/Minutes for Gallery Committee Meeting
June 2nd, 2006

Attended by: Jennifer Salzman, Andy Salzman, Ellen Tykeson, J.S.Bird, Susan Lowdermilk, Mary Jo Workman, Tom Rohr, Satoko Motouji

1) Gallery Director Guidelines/Committee Guideline

Committee reviewed the revised guidelines.  We went through them and omitted some of the guidelines that were no longer part of the director’s job.  We also added the website as an additional duty.  The wording change from faculty to staff was made in several of the guidelines.
Motion made to vote on accepting the guidelines was made by Andy, seconded by Ellen.

Voting was 8 for accepting the guidelines, 0 against.

All attending members signed the voting sheet to verify the vote.

2) Artist Timeline and Artist Packets
   Committee was given handouts on the calendar for the 2006-2007 school year.  We went through each show and dates.  

Susan will be traveling to Portland to select the work for the Prints Art Northwest; she opened it up to the committee members to join her.  We also agreed to announce it at the upcoming faculty meeting.

LCC faculty art show theme was discussed. The theme of Art as Activism was brought up.  The discussion of making new work to fit the theme was discussed, it was also discussed that the act of art-making was activism and this could help reduce the pressure of having to make a new piece for the show.  Also brought up, was the idea of each faculty member writing a brief summary about art as activism for a book to accompany the comment book
Artist Packets  

I shared with the committee the email I had received from Susan Detroy.  In it, she stated that she did not finish them because she was told we would not be using them.  I asked the members of the committee to volunteer to review the artist packets at a later date this summer.  The sub-committee will consist of Ellen Tykeson, Andy Salzman, and Mary Jo Workman.  They will approve the packets on behalf of the committee.
3) Scheduling for next years meetings.

The committee agreed to hold monthly meetings next year.  They will be held the first Friday of the month immediately following the faculty meeting.  (10:30 to 11:30)
4) Call for Entries

   The discussion was made for doing a call for entries and to schedule the gallery 2 years at time.  Some concerns of funding were brought up.  The point was made that it may help to secure funding and that we could place a clause in the announcements stating the shows were tentative based on funding.

   Andy suggested creating a website page attached to our site with a call for entry and description of the gallery.  Other places to advertise, Art Calendar, Art Deadline List, Lane Art Council, Regional Art Council in Portland, and Seattle Art Council.

**the committee was asked to email any additional recommendations.  

This will be a summer project.  We will have the review of artists early in 2007.

Ellen asked if we could afford to help artists with shipping their work. We will evaluate the cost this summer.
4) Fundraising

    Satoko spoke to the committee about the process of fundraising.  She is creating a step-by-step process for faculty to follow in working on fundraising.  Satoko and I will be meeting with Rick Williams to work on honoring sponsors, etc for the gallery next year.
Susan shared with committee her efforts with the art-o-mat and its summer home.  She has been working on the housing of the art-o-mat at the Hult Center.  Art-o-mat will also be advertised in the Eugene Weekly.  Susan also shared that the proceeds from the art-o-mat was part of the gallery foundation account, which will help in fundraising efforts.  
It was also shared with committee that Adam Grosowsky has made the generous offer to help pay for show announcements and poster next year. 
Next Meeting will be held in the fall of 2006.

Respectfully Submitted by Jennifer Salzman

